
MINUTES OF A REGULAR MEETING 
OF THE BOARD OF THE 

PLUM CREEK MUNICIPAL AUTHORITY 

A regular meeting of the Board of The Plum Creek Municipal Authority was held on May 19, 2026, 
at the Plum Creek Municipal Authority Business Office Building, South Manheim Township, 
Schuylkill County, Pennsylvania. 

Board members present at the meeting were Jerry Weiss, Ryan Achenbach, Clayton Bubeck, and 
Mike Flynn Jr. Also, in attendance were Nancy Wesner (PCMA Office), Matthew Crump (Precision 
Operations), Jamie Lorah (SSM Engineering), property owners Joe & Chris Branca, Tom & Terri 
Saunders, and Angela Meck. 

Ryan Achenbach called the meeting to order at 6:00 p.m. 

The minutes for the April 21, 2026, meeting were accepted by motion of Jerry Weiss, seconded by 
Clayton Bubeck, carried by all.  

The Treasurer's report for April 2026 was reviewed and accepted by motion of Jerry Weiss, 
seconded by Mike Flynn, carried by all. 

Matthew Crump (Precision Operations) submitted a written manager’s report to the Board prior to 
the meeting: There are no drinking water or wastewater permit violations for the month of April 
2026. Copies of the following information have been submitted by Precision Operations to PA DEP 
on the authority’s behalf – Discharge Monitoring Report and Supplemental Reports. 

In water operations, Matthew Crump (Precision Operations) reported that: 
• Marked, inspected, and responded to PA One Calls, as necessary. Responded to dirty water 

complaints accordingly.  
• Continued operations of “flash filling” storage tanks (utilizing Wells 3 and 6 at the same time 

and shutting off both at the same time when storage is full) in efforts to reduce bubbles/air in 
the system. With lower usage after issuing the voluntary conservation notice, and as 
population decreases within the community for the season, we have been able to run Well 6 
less and we have received significantly less complaints. 

• All Wells were operating to keep up with water consumption due to leakage for the majority 
of April. 

• 4/01/26 – Isolated curb stops to determine leak responsibility, investigate Well 6 water level 
in relation to the air bubbles and provide findings to engineer. 

• 4/02/26 – Oversee water main leak repairs on Quarter Horse, Oklahoma, and a service line 
replacement on Wynonah. 

• 4/03/26 – Respond to emergency callout for a no water pressure complaint. Replaced the 
water meter. While on site, used the opportunity to isolate more curb stops to determine 
responsibility for more leaks that Bonkovich found so that we could start planning. 

• 4/06/26 – Isolate curb stops to determine leak responsibility. 
• 4/07/26 – Oversee curb stop repair on Bearcat Cove, and service line replacement on 

Buckskin Cove. 
• 4/08/26 – Oversee water service line replacement on Doe Dr, and curb box repair on 

Lonestar Dr. 
• 4/09/26 – Oversee service line replacement on Spear Cove, and curb stop repair on Eagle 

Cove. 
• 4/13/26 – Oversee water leak repair on Wynonah, Hatchet, and Crazy Horse. 
• 4/15/26 – Oversee service line replacement on Running Bear and Papoose. 
• 4/16/26 – Complete necessary re-reads and final reads for the office. Marked PA One Calls 

as necessary and performed a tank test. 



• 4/20/26 – Perform a tank test and oversee service line replacement on Papoose. 
• 4/22/26 – Provide service at a meter appointment on Teepee. 
• 4/23/26 – Perform tank test on Wynonah and Bow Dr. Prepare system for water main repair 

on Sioux Dr. 
• 4/27/26 – Oversee water main repair on Sioux Dr, provide service at meter appointment on 

Running Deer, isolate curb stop on Wampum to determine customer leak responsibility, and 
distributed door hangers for a boil water advisory. 

• 4/28/26 – Complete necessary final reads for the office and provide service at a meter 
appointment on Navajo Drive. 

• 4/29/26 – Provide service line inspection on Wampum for customer repair. Perform tank 
test. 

• 4/30/26 – Provide service line water shut off for customer to complete service line repair. 
Perform tank test on Wynonah and took the truck to have the frame inspected to determine 
if it can be repaired. 

• Wells currently running in April (1 and 8). 
• Booster Station: Now running using the newly constructed setup. 

Auto dialer needs to be installed and set up yet. 

In sewage operations, Matthew Crump (Precision Operations) reported that: 
• There were 43 pumps done (16 HT and 27 Septic) for the month of April 2026. There were 5 

Tank Tests done. 

Matthew Crump (Precision Ops) said we have lower gallon per minute coming out of Well 1 and he 
has been in touch with Jamie Lorah (SSM) about that. Jamie said it is up for an Aqua Freed 
treatment this year. Jamie does have a proposal from Subsurface Technologies for $40,195. 
Matthew said the pressure has been consistent in the Well and it is recorded every day. Jamie said 
she doesn’t think it is the pump – that was swapped out in 2021. Every five years it gets to this 
point where the Wells need to be treated with the Aqua Freed. Aqua Freed treats the whole Well 
column; it is going to open the fractures – they get blocked because of the iron and manganese. 
The fractures that let the water in are blocked, which can prevent the Well level from going up. 

In legal matters, Joe Zerbe did not attend, there was nothing new to report.  

Jamie Lorah (SSM) submitted a written monthly engineer’s report to the Board prior to the meeting. 

Act 537 Planning - UPDATE: SSM created and reviewed the septic properties tables for soils and 
slopes and prepared the Act 537 Plan extension letter. SSM also coordinate mapping updates and 
revised map symbology for clarity in Soils and Geology figures, as well as coordination for the 
Present Worth Analysis for all options.  

UPDATE: Prepared executive summary and correspondence regarding lake testing information 
and compiled and revised draft Act 537 Plan and DEP checklist. We have also been updating the 
Present Worth Analysis based on Operations and Maintenance expenses and additional costs 
associated with pump stations, etc. 

Well Siting Evaluation - UPDATE: SSM has corresponded with LWBOD regarding drilling test and 
addressed questions from the Board. A meeting was also held with the BOD on May 13, 2026. 
Once the Board approves, the test Well can be drilled. SSM has also finalized the draft figure for 
the BOD’s use. New potential Well locations were also provided to the Authority for consideration. 

Sioux Drive and Wynonah Drive Water Main Replacement – SSM will be performing the survey 
work this week for this water main replacement project, once all mark-outs are properly made by 
your operations staff. 



Jamie Lorah (SSM) said the Act 537 Plan numbers were updated - they are closer to where they 
are expected to be at the time we would actually undertake a construction project. Also, updated all 
the language in the alternative analysis. The loops were taken out.  

Upon motion by Mike Flynn, seconded by Ryan Achenbach, and carried by all, the Board proposed 
to amend the agenda by adding the Aqua Freed Treatment Proposal after current item 7.  

Jamie Lorah (SSM) said there is a proposal in place for the cost of $40,195 for Aqua Freed 
Process at Well 1, mobilization/de-mobilization fee, conduct pre-treatment step rate test, pump 
removal, conduct pre-treatment video survey, wire brushing, setup/teardown, conduct post 
treatment video survey, set owner’s pump, conduct post treatment step rate test, travel, and fuel 
surcharge.  

Upon motion by Clayton Bubeck, seconded by Mike Flynn, and carried by all, the Board approved 
the proposal from Subsurface Technologies for the Aqua Freed Treatment for Well 1 in the amount 
of $40,195. 

Jamie Lorah (SSM) said she sent the board members a map of the test Well site where she tried to 
draft in an access drive that would come in on a path that would be more level (less steep) but as it 
gets closer to the edge of the property it is going to go through the steeper slopes. Tom Saunders 
(POA) said there is a discrepancy where the stake is. Ryan said no, that when he plugged the 
coordinates in, it took him right to the stake. Tom said we just have to make sure we have the right 
coordinates if we do any legal documents.  

Ryan Achenbach said he and Mike Flynn went to the workshop meeting at the POA office. Ryan 
said they voted on it there that they want a license agreement drawn up. The attorney for Lake 
Wynonah said in order to skip all the easements, all that discussion till a later date, let’s get a 
license agreement in place and that way we can do the test Well and if it ends up being fruitful then 
we can move into the deeper discussions. Mike said they approved it as long as we have our 
attorney draw up an agreement that they review. The only disagreement that came up was the 
coordinates and that is what we were figuring out. Ryan said he did talk to Joe Zerbe.  

Mike Flynn asked Angela Meck (who attended the meeting) how amendable or opposed are you to 
the idea of a test Well. Angela said as of last year both of the parcels and her parcel are federally 
preserved so to be able to do anything on them besides agricultural including the Well would be 
difficult. Angela said it would have to go through a Federal Court for approval and verify there is no 
other locations. Jamie Lorah (SSM) said any other choices we do have to go through DEP to get 
approval for a test Well. 

Ryan Achenbach said the 2010 Chevy Silverado truck fail the inspection. Nancy (office) said 
Clauser’s doesn’t do welding/frame work but he referred me to someone else. An estimate was 
given but the guy is not insured. Matthew Crump (Precision Ops) said he had Paplosky’s Auto 
Service do some frame work for him last year. The board asked Nancy (office) to call Paplosky’s 
and see about getting an estimate.  

Jerry Weiss said with all the maps, etc. at the board meetings, he said it was brought up before 
about getting a projector for the meeting room. Nancy (office) got some pricing for projectors at 
Staples. Clayton Bubeck said the cheapest thing would be to get a big television and mount it on 
the wall. The board asked Nancy to get some pricing for a 74” smart television.  

Upon motion by Jerry Weiss, seconded by Mike Flynn, and carried by all, the Board adopted a 
Workplace Fragrance-Free Policy. 



Upon motion by Ryan Bubeck, seconded by Jerry Weiss, and carried by all, the Board suspended 
the regular meeting at 6:50 p.m. and convened in Executive Session to discuss employment 
matters. 

Upon motion by Ryan Achenbach, seconded by Clayton Bubeck, and carried by all, the Board 
reconvened at 7:10 p.m. in regular session. 

Upon motion by Mike Flynn, seconded by Clayton Bubeck, and carried by all, the Board approved 
a new Management and Operations Contract provided by Matthew Crump - Precision Operations. 
The changes are the monthly base cost from $10,764 to $13,600, from 34 hours per week to 44 
hours per week (8 hours per day, 2 hours weekends). 

There being no further business, Jerry Weiss motioned for adjournment, Ryan Achenbach 
seconded the motion, carried by all. Ryan Achenbach adjourned the meeting at 7:11 p.m.  

Meeting minutes were taken, prepared, and submitted by Nancy Wesner. 

 


