
MINUTES OF A REGULAR MEETING 
OF THE BOARD OF THE 

PLUM CREEK MUNICIPAL AUTHORITY 

A regular meeting of the Board of The Plum Creek Municipal Authority was held on March 17, 
2026, at the Plum Creek Municipal Authority Business Office Building, South Manheim Township, 
Schuylkill County, Pennsylvania. 

Board members present at the meeting were Jerry Weiss, Matt Gruber, Ryan Achenbach, and 
Mike Flynn Jr. Also, in attendance were Nancy Wesner (PCMA Office), Matthew Crump (Precision 
Operations), Jamie Lorah (SSM Engineering), and property owners David Mengel, Joe & Chris 
Branca, Tom & Terri Saunders, Joe Haggerty, Coral Kreiser, and Dylan Aungst. 

Ryan Achenbach called the meeting to order at 6:00 p.m. 

The minutes for the February 17, 2026, meeting were accepted by motion of Jerry Weiss, 
seconded by Matt Gruber, carried by all.  

The minutes for the March 6, 2026, Special Meeting were accepted by motion of Jerry Weiss, 
seconded by Matt Gruber, carried by all.  

The Treasurer's report for February 2026 was reviewed and accepted by motion of Matt Gruber, 
seconded by Jerry Weiss, carried by all. 

David Mengel said at last month’s meeting, because of an issue at South Manheim’s township 
meeting, he raised a question if members could vote if they weren’t present when the meeting was 
called to order. David said he looked it up and found the following. Under standard parliamentary 
procedure, such as Robert’s Rules of Order (RONR), a member does not need to be present when 
a meeting is called to order to be eligible to vote later in that meeting.  

• Presence only required for the vote: A member’s right to vote is tied to their membership 
status, and they must only be present at the actual time the vote is taken. There is no 
requirement in RONR that a member be present when the meeting starts, when a motion is 
first made, or during the debate. 

• Voting without hearing debate: A member who arrives late and misses most or all of the 
debate on a motion is still fully entitled to vote on that motion, provided they are present 
before the polls close or the ballots are collected. Whether it is considered polite to vote 
without hearing the debate is a matter of etiquette rather than parliamentary procedure.  

• Duration of attendance: A member does not need to be present for any specific length of 
time before or after participating in a vote or making a motion. 

Matthew Crump (Precision Operations) submitted a written manager’s report to the Board prior to 
the meeting: There are no drinking water or wastewater permit violations for the month of February 
2026. Copies of the following information have been submitted by Precision Operations to PA DEP 
on the authority’s behalf – Discharge Monitoring Report and Supplemental Reports. 

In water operations, Matthew Crump (Precision Operations) reported that: 
• Marked, inspected, and responded to PA One Calls, as necessary. Responded to dirty water 

complaints accordingly.  
• Continued operations of “flash filling” storage tanks (utilizing Wells 3 and 6 at the same time 

and shutting off both at the same time when storage is full) in efforts to reduce bubbles/air in 
the system. With lower usage after issuing the voluntary conservation notice, and as 
population decreases within the community for the season, we have been able to run Well 6 
less and we have received significantly less complaints. 

  



• 2/3/26 – Responded to report of leaking water meter. Found the meter had frozen and 
broke. Replace the water meter and the backflow preventor/check valve also was found to 
be damaged and needing replaced. 

• 2/4/26 – Check meter error and the typical solutions were not fixing the error readings. 
Continue to perform troubleshooting until the homeowner had to leave before fully resolving 
the issue. 

• 2/5/26 – Responded to customer complaint of no water. Work to troubleshoot the issue and 
found that it was a frozen line that was the customer’s responsibility. 

• 2/7/26 – Responded to emergency callout for no water complaint. Replaced the water meter 
but it did not fix the issue. Found to be a frozen water line that was customer’s responsibility. 

• 2/8/26 – Responded to emergency callout for a leaking water meter. While on the way to 
address for the issue a second emergency call came in for the same thing. Visited both 
while inside the community and replaced both water meters. Both had frozen and broke and 
one of them also broke the check valve which was also replaced. 

• 2/9/26 – Provided a water shut off at the curb stop for a homeowner that was doing interior 
plumbing work. When work was completed, we returned to open the curb stop and restore 
water service. Escorted tree service contractor to show them the tree in question for 
removal so they could provide a quote. 

• 2/13/26 – Respond to emergency callout for a leak that was running inside a part time 
resident home. Could not identify where the water was leaking as the customer did not know 
how to access the water meter on the home. Shut off water at the curb stop to stop the leak 
inside. It was later determined that this was due to a frozen and broken water meter. 

• 2/18/26 – Responded to customer inquiry about the water meter touchpad. They had done 
remodeling and removed the touchpad from the building. They wanted to ensure things 
were replaced correctly. Water meter replaced at different location. 

• 2/20/26 – Attended meter appointment to resolve meter error. Refreshed wiring at both 
touchpad and water meter to fix the error reading. 

• 2/21/26 – Responded to emergency callout from the neighboring property to report a leak 
roaring from the basement. Confirmed the leak was extremely loud, could be heard from 
outside the home at a distance, and coming from the crawl space of the residence. No one 
home and shut off the water at the curb stop. 

• 2/24/26 – Located curb stops for new construction looking to connect soon. 
• 2/26/26 – Arrived on site to perform a service line inspection for a new construction. The 

curb stop was extremely difficult to open to perform the inspection under pressure. Once the 
curb stop finally was opened, there was no water provided. Determined there was an issue 
or leak from the water main preventing water to the service line. Coordinate with Aungst to 
excavate and find the issue. 

• 2/27/26 – Prepare for the upcoming work with Aungst and be ready for full-service line 
replacement if necessary. Return to a curb stop that was previously shut off over a weekend 
for the leak inside the home. Recheck and found some water was still passing the valve. 
Adjust the valve slightly to get a watertight shut down.  

• All four Wells are currently running in March (1, 3, 6, and 8). 
• Booster Station: Now running using the newly constructed setup. 

In sewage operations, Matthew Crump (Precision Operations) reported that: 
• There were 20 pumps done (8 HT and 12 Septic) for the month of February 2026. 
• 2/17/26 – Changed air filter, belts, and greased blower 2. 

Matthew Crump (Precision Ops) said he is working on the DEP reports that are due the end of 
March. 

Matthew Crump (Precision Ops) said he did go out to the property regarding the removal of a 
walnut tree. Matthew said he did not find the exact property pin but got a pretty good hit on where 
he thought the property pin was which is very close to the curb stop. The tree is on the PCMA’s 
property.  



  
Ryan Achenbach said we received two estimates to remove the tree, To The Top Tree Service for 
$2,250, and Jason’s Tree Service for $2,000. 

Upon motion by Ryan Achenbach, seconded by Jerry Weiss, and carried by all, the Board 
approved the proposal from Jason’s Tree Service in the amount of $2,000 to remove the walnut 
tree on PCMA’s property – Lonestar Drive. 

In legal matters, Joe Zerbe could not attend the meeting.  

Jamie Lorah (SSM) submitted a written monthly engineer’s report to the Board prior to the meeting. 

Well Water – RECAP: At Well No. 3, televising indicated that one source of the bubbles was 
determined to be the presence of a slimy, bacterial build-up. The Well was shocked and flushed 
several times. An AquaFreed treatment is recommended for this Well in order to do a proper 
cleaning. At Well No. 6, the BART test indicated the presence of iron-related bacteria. SSM 
recommended shocking this Well to kill the bacteria. SSM prepared revised tapping fees last 
month, which were accepted by the Board. A Grant was received last month in the amount of 
$317,000 for the development of a new Well.  

Act 537 Planning - UPDATE: A draft Act 537 Plan has been submitted to the PCMA and reviewed 
with the PCMA at a special meeting. It has been decided that an extension will be requested from 
the PA DEP.  

Water System GIS Digitizing – RECAP: A Water System figure was created and submitted to the 
Authority. 

Mike Flynn said to get access to the software the license would be $700 plus additional costs if we 
wanted Matthew Crump to be able to access it while out in the field. Mike Flynn said that when the 
guys are out in the field, they can have direct access to update the maintenance records. Jamie 
suggested that Mike have a call with our GIS tech and that way she can go over the options with 
you.  

Well Siting Evaluation - UPDATE: SSM prepared the Well location plan and the survey plan 
showing the property line details for DEP’s review. We also coordinated the additional fracture 
trace analysis. Results of this analysis are pending. 

2026 NPDES Permit Renewal – SSM complied the NPDES Renewal packet including 
correspondence for signing of documents as well as final compilation and uploading to OnBase. 

Jamie Lorah (SSM) said she, along with Mike Flynn and Clayton Bubeck met and reviewed Act 537 
issues and, in that meeting, discussed about reaching out to an attorney at McNees Wallace & 
Nurick to assist us with Act 537 issues and dealing with DEP. We discussed the next steps in the 
Act 537 planning. There are some things that need to be revised in the Act 537 Plan. We had a 
phone call meeting with McNees Wallace & Nurick last week. We were told that the Act 537 
Planning is the townships responsibility not the Authority’s. They sort of agreed with what DEP is 
telling us that the holding tanks have to go. They reviewed an extension letter that SSM prepared 
to Scott Novatnak and some of the milestone dates were removed. They changed the letter to 
request an extension to September 1, 2026, for the submission of the requested plan revision.  

Upon motion by Mike Flynn, seconded by Ryan Achnbach, and carried by all, the Board approved 
SSM to submit the Act 537 Plan Update Extension Request Letter with the updates made by 
McNees Wallace & Nurick to DEP.  



Jamie Lorah (SSM) said it was approved for them to do the Fracture Trace Analysis that was 
looking at other potential Well sites.  

  

Jamie Lorah (SSM) said there were two potential sites that were chosen for a new Well. One is 
owned by Terry Blankenhorn, and the other is owned by Josiah Meck, both north of the lake. Jamie 
said they looked at Well head protection zones and close proximity to the lake. One is Deiberts 
Valley Road, and the other one is Dohner Lane. Jamie said you could send a friendly letter to the 
owners or invite them to a meeting. Jamie said we still did not get approval from the POA for the 
ski slope area. Tom Saunders (POA) said he is working on writing an easement and then go 
through the process with the POA Board.  

Jamie Lorah (SSM) said and update on the Booster Station Project is Dave Gettle (Kohl Bros) 
needs to still do something with a level sensor, but he hasn’t given a date yet as to when that is 
going to be done. Matthew Crump said Dave was also looking into relief valves for the pumps 
because of the air issues.  

Ryan Achenbach said we have two water tanks and with a new Well being put in is there any merit 
to putting in an additional water tank to have more storage. Matthew Crump (Precision Ops) said it 
is not necessarily a bad idea, but you are putting a band-aid on the situation. Jamie Lorah (SSM) 
said right now you have three to four days of storage. Matthew said we could fill another one, but 
the issue is the water loss. Mike Flynn said repairs and main replacement are a higher priority.  

Jerry Weiss said should we be looking down the road for auxiliary water and using the lake. Jamie 
Lorah (SSM) said the problem is we have to get them permitted and that permitting requires a lot of 
sampling. Jamie said it is something that is a possibility and you would need a treatment plant for 
filtration and it is an expensive technology. Ryan Achenbach said he will try to work on a long-term 
missions statement. 

Jamie Lorah (SSM) said the priority in water main replacement is Sioux Drive. Jamie said when it 
comes to a water line, we are finding out a bid is cheaper than COSTARS. Jamie said we would 
replace the water service up to the curb stop. Jamie said the preference is that we do a survey of 
that area then we know what is out there. Jamie will bring a proposal to next month’s meeting.  

Joe Branca asked Jamie Lorah (SSM) how big of an area is needed for the new Well. Jamie said a 
rough estimate is 40x40 and you would want at least a 20-foot-wide gravel road easement.  

Dave Mengel said last Thursday and half of Friday he had extremely high-water pressure. Matthew 
Crump (Precision Ops) said the only thing that may have been different is that our tanks were 
getting too full, but the pressure wouldn’t have been higher than the typical psi.  

There being no further business, Ryan Achenbach motioned for adjournment, Matt Gruber 
seconded the motion, carried by all. Ryan Achenbach adjourned the meeting at 7:31 p.m.  

Meeting minutes were taken, prepared, and submitted by Nancy Wesner. 

              


