
MINUTES OF A REGULAR MEETING 
OF THE BOARD OF THE 

PLUM CREEK MUNICIPAL AUTHORITY 

A regular meeting of the Board of The Plum Creek Municipal Authority was held on February 17, 
2026, at the Plum Creek Municipal Authority Business Office Building, South Manheim Township, 
Schuylkill County, Pennsylvania. 

Board members present at the meeting were Jerry Weiss, Matt Gruber, Ryan Achenbach, Mike 
Flynn Jr., and Clayton Bubeck. Also, in attendance were Nancy Wesner (PCMA Office), Matthew 
Crump (Precision Operations), Jamie Lorah (SSM Engineering), Jack Brennan (South Manheim 
Township), and property owners Greg Gnatt, David Mengel, Tom & Terri Saunders, Joe & Chris 
Branca, and Joe Haggerty. 

Jerry Weiss called the meeting to order at 6:00 p.m. 

The minutes for the January 20, 2026, meeting were accepted by motion of Matt Gruber, seconded 
by Clayton Bubeck, carried by all.  

The Treasurer's report for January 2026 was reviewed and accepted by motion of Matt Gruber, 
seconded by Clayton Bubeck, carried by all. 

Greg Gnatt, Lot 467, said he is in the middle of remodeling his basement bathroom, replacing his 
pipes, and his water meter needs to be moved two feet to the left and it would be coming in at the 
same place. Greg reviewed with the Board pictures that he had taken. Greg said there is so much 
corrosion on his meter. Greg said Matthew Crump (Precision Ops) told him that moving the meter 
would have to be approved by the Board. Matt Gruber said due to the corrosion Greg should get a 
new meter. Matthew said an inspection of the meter and touchpad would have to be done to make 
sure everything is working. 

Upon motion by Matt Gruber, seconded by Clayton Bubeck, and carried by all, the Board approved 
Greg Gnatt, Lot 467, to move his meter (along with Matthew Crump’s - Precision Ops) guidance 
and also receive a new IPERL meter. 

Matthew Crump (Precision Operations) submitted a written manager’s report to the Board prior to 
the meeting: There are no drinking water or wastewater permit violations for the month of January 
2026. Copies of the following information have been submitted by Precision Operations to PA DEP 
on the authority’s behalf – Discharge Monitoring Report and Supplemental Reports. 

In water operations, Matthew Crump (Precision Operations) reported that: 
• Marked, inspected, and responded to PA One Calls, as necessary. Responded to dirty water 

complaints accordingly.  
• Continued operations of “flash filling” storage tanks (utilizing Wells 3 and 6 at the same time 

and shutting off both at the same time when storage is full) in efforts to reduce bubbles/air in 
the system. With lower usage after issuing the voluntary conservation notice, and as 
population decreases within the community for the season, we have been able to run Well 6 
less and we have received significantly less complaints. 

• 1/5/26 – Collected re-reads and located curb stops. Speak with customer over the phone 
about the symptoms of some low-pressure issues they were experiencing and discussed 
the next steps of troubleshooting from the authority’s side of the system. 

• 1/18/26 – Performed service line inspection. 

  



• 1/12/26 – Responded to dirty water complaint on Cheyenne Drive and collected final read. 
• 1/14/26 – Provided service at (2) meter appointments and collected re-reads. 
• 1/15/26 – Provided service at meter appointment and replaced water meter. 
• 1/20/26 – Provided service at meter appointment on Bearcat for usage complaint and meter 

replaced on Buckaroo. 
• 1/21/26 – Provide service at meter appointment on Creek Drive for touchpad giving error 

reading. 
• 1/22/26 – Provide service at meter appointment on Pawnee Drive and respond to dirty water 

complaint. 
• 1/23/26 – Respond to dirty water complaint on Running Deer Drive. 
• 1/27/26 – Collect final reads and re-reads, as necessary. 
• 1/29/26 – Respond to dirty water complaint on Running Deer and provide service at meter 

appointment on Papoose for touchpad reading error. 
• 1/30/26 – Provide service at meter appointment on Papoose for a usage complaint. 
• All Wells are currently running in December (1, 3, 6, and 8). 
• Booster Station: Now running using the newly constructed setup. 

In sewage operations, Matthew Crump (Precision Operations) reported that: 
• There were 25 pumps done (7 HT and 18 Septic) for the month of January 2026. 

Matthew Crump (Precision Ops) said we are starting to see some air back in the system. We are 
running all four Wells and are only gaining about .4 pounds per day. Matthew said he came in 
overnight and was able to shut off a customer’s service line – it was just roaring underneath the 
house. Matthew said he thinks there is more leaks out there. Matthew said he did contact Dave 
Bonkovich about doing leak detection for the community and he is waiting to hear back from him 
regarding when he can start. Clayton Bubeck said do we know a number of what we produce out 
of the Wells a day or a month versus what we use. Jamie Lorah (SSM) said it is about an 180% 
water loss. Matthew said ninety to ninety five percent are service line replacements and the other 
five to ten percent are water main repairs. Jamie said DEP wants you to have less than 20% of 
water loss.  

In legal matters, Joe Zerbe could not attend the meeting.  

Jamie Lorah (SSM) submitted a written monthly engineer’s report to the Board prior to the meeting. 

Well Water – RECAP: At Well No. 3, televising indicated that one source of the bubbles was 
determined to be the presence of a slimy, bacterial build-up. The Well was shocked and flushed 
several times. An AquaFreed treatment is recommended for this Well in order to do a proper 
cleaning. At Well No. 6, the BART test indicated the presence of iron-related bacteria. SSM 
recommended shocking this Well to kill the bacteria. 

Act 537 Planning - UPDATE: SSM continued working on the Act 537 Plan preparation, and a draft 
has been submitted to the Authority for review.  

Jamie Lorah (SSM) said she just received a revised Alternatives Analysis from Barry Isett to take 
the place of the one that is in the Draft Act 537 Plan. So, they got cost for treatment options that 
will be updated. Jamie said her recommendation is if you can formulate a committee of two people 
that we could meet and talk through the Act 537 Plan. Jamie said they asked for us to provide 
them with alternatives and Scott Novatnak said we could give him a draft. It does not have to go 
through the sixty-day public notice period or go through the townships before March 18th, but we do 
need to get something to Scott Novatnak by March 18th.  

  



Jamie Lorah (SSM) said it is an option for the board to consider is community onlot systems. The 
biggest problem I have with community onlot systems is not having the land to put it on that can 
perc. We need a couple of acres together that perc. You need at least an acre and a backup 
location. Clayton Bubeck said we have to put a treatment plant up and it is not just the debt service 
of putting in the lines, we have to operate that plant. Clayton said he believes that when we do a 
full economic analysis depending on what Barry Isett has supplied in this second Alternative 
Analysis, I don’t think we are going to be able to stomach it. The rates that need to be paid are 
going to be in excess of what the property owners can afford. Clayton said the DEP can only 
require public sewer to be put in if we have twenty-five percent failures of existing lots and we only 
have a small percentage of malfunctions. Jamie said Barry Isett said the most cost-effective 
alternative is to do outside haulers. Jamie said he wants this other option, and we have to show 
him that it is not cost effective. Clayton said whether we submit it or not - he would like to see more 
verbiage in the Act 537 Plan about how we are going to try to work with these holding tank 
customers about removing them to both education and understanding we raised the rates because 
we have to.  

Mike Flynn said it would be a good idea to have an agreement with an Environmental Attorney who 
specializes in this stuff before the date we submit it. So, they have an idea of what is being 
submitted and can give us any advice on it before it goes in and also bring them to the next 
meeting we have with DEP. Clayton Bubeck said he will volunteer to find the lawyer and have them 
attend the next meeting with the board with a Letter of Engagement. Clayton said we should have 
a special meeting to discuss the Act 537 Plan with the Attorney (if he is able to attend). Clayton 
said he received a response from Attorney Scott Gould, and he will be speaking with him tomorrow 
about representation.  

Upon motion by Mike Flynn, seconded by Ryan Achenbach, and carried by all, the Board approved 
to hire an Environmental Lawyer by the deadline for the meeting with DEP. 
  
Joe Haggerty said with the holding tanks and encouraging people to convert – is it possible that 
you could change the economics for keeping the holding tanks. If people are going to keep them 
increase the frequency of the inspection from three year to eighteen months. Mike Flynn said you 
could force more safety compliance type stuff. Mike said we could put it in the Act 537 Plan that we 
are going to increase the tank tests to be done annually instead of every three years. 

Well Siting Evaluation - UPDATE: SSM has corresponded with LWBOD regarding drilling test and 
addressed questions from the Board. Once the Board approves, the test Well can be drilled. 

Jamie Lorah (SSM) said she met with Clayton Bubeck, and they talked about the Well location, 
and we have been getting a lot of questions from the Lake Wynonah Board of Directors, and it is 
up to the PCMA Board if you want to consider other locations. We talked about potentially looking 
at the areas to the north (Deiberts Valley Road), they are a bunch of large properties – all 
agricultural.  

We could look at whether any of those sites would be a potential site for a Well, but you would 
have to consider eminent domain or purchasing the land, and we are not sure if any of those are 
under conservation agreements, etc. Jamie said SSM has prepared a proposal – Fracture Trace 
Analysis for $3,000, for consideration, to potentially add these additional sites. Jamie said this 
Analysis will look at properties, is there livestock on any of these properties, is there pesticides, 
and look for areas that might have the best water. A brief letter report summarizing the findings of 
the study and a map showing the location of the potential Wells will be submitted. 



Upon motion by Ryan Achenbach, seconded by Clayton Bubeck, and carried by all, the Board 
approved the Fracture Trace Analysis proposal (from SSM) of $3,000 an increase to a total amount 
of $33,100, to include the additional services of exploring other Well option sites.  

  

Clayton Bubeck said he talked to Senator Jamie Barton’s office regarding getting support for the 
LSA Grant that PCMA submitted for the Running Deer Drive project.  

All Board members feel that the Senators should be invited to the next meeting to thank them for 
their support for the Grant (New Well Development Project) that PCMA received.  

Tom Saunders (POA) asked if PCMA is still pursuing the test Well at the Ski Slope area. Clayton 
Bubeck said possibly. Tom said he has emailed Jamie Lorah some questions and will be 
presenting Jamie answers at their March meeting.  

2026 NPDES Permit Renewal – SSM complied the NPDES Renewal packet including 
correspondence for signing of documents as well as final compilation and upload to OnBase. 

Upon motion by Matt Gruber, seconded by Mike Flynn, and carried by all, the Board updated the 
Corporate Resolution by removing James Ridderhoff and adding Clayton Bubeck.  

Mike Flynn said when Matthew Crump (Precision Ops) had the spare manpower - to start installing 
the MXU’s. Mike said previously the board approved purchasing a box per month and he budgeted 
for seven more months’ worth of them. Mike said MXU is a unit that will allow for radio reading of 
the meters and in the long term it will eliminate the need to have someone manually read them all. 
Matthew said he knows the board asked him for a proposal for staffing you for eight hours and he 
is still working on that. Clayton Bubeck asked Matthew if the Wells that are having air – are you 
worried about the actual Well pump cavitating. Matthew said he would say no for Well 3 but there 
is a concern for Well 6. Clayton said Matthew should get a cost for the next meeting if we had to 
replace a pump. Matthew said we do still have the old pumps at the Well house if needed.  

Ryan Achenbach said appointing a Board contact person comes from the discussion about the 
Grant approval needing two people to sign and since he and Mike Flynn are already in the system 
and already have the logins for when they did the PENNVEST loans - it would seem reasonable to 
appoint them as contacts but if any other Board members want to be contact person that would be 
also be fine. Ryan said Tracy from the Department, regarding the Grant, had questions and she 
needs somebody to reach out to.  

Upon motion by Matt Gruber, seconded by Clayton Bubeck, and carried by all, the Board 
appointed Ryan Achenbach and Mike Flynn as contact persons/signatories for the Grant that Plum 
Creek Municipal Authority received. 

Nancy (office) said a customer called and complained about the walnut tree on the property at Well 
6. The owner said the walnuts are dropping onto his property/driveway and he can’t park his cars 
in a certain area do to the walnuts doing damage. Nancy said two quotes were received for 
removal of the tree. Nancy said she also asked Jack Brennan to go out to look at it. Jack said he 
doesn’t know if it is on PCMA’s property or the customer’s property. The Board asked Nancy 
(office) to ask Matthew Crump to verify the pin(s) locations. This matter was tabled.  

Upon motion by Matt Gruber, seconded by Ryan Achenbach, and carried by all, the Board 
approved the Verizon Cellular Data Plan for the two tablets used for meter reading. The cost for the 
first tablet will be $100 per month and $20 per month for the second tablet. 



Upon motion by Mike Flynn, seconded by Matt Gruber, and carried by all, the 2025 write-off of 
delinquent accounts in the amount of $9,099.38 was approved. The write-off process is an 
accounting procedure that is performed yearly, but the monies owed remain and are not physically 
removed. 

  

Nancy (office) said she received an email and picture from the POA regarding the fire hydrant 
maintenance. Mike Flynn said according to the LWPOA membership handbook it says all fire 
hydrants are marked by a water droplet symbol painted on the roadways for easy detection. These 
are maintained by Plum Creek Municipal Authority. Fire hydrants sometimes become obscured 
from vision by weeds or snow. For your safety and to aid fire fighter access, Members are urged to 
help keep weeds trimmed or snow cleared. Nancy said the guys did go out and put the stencils on 
the roads and put the markers on the hydrants. Mike said it also says these are maintained by 
PCMA and that is also ambiguous as to whether that means the markings are maintained or the 
hydrants are maintained. We do maintain the hydrants themselves, but it doesn’t mean necessarily 
that we bear responsibility for making sure that they are accessible.  

Mike Flynn said his understanding that in the right-of-way the homeowners are responsible for 
maintaining access to the utilities stuff and if the access is not available, they bear the damages 
when we cut our way in or whatever has to be done to get to it. So, for instance when people let a 
hedge grow over the water cut off valve, we are entitled to go in and cut it all down and not 
reimburse them or landscape it. Mike said realistically what should happen here is that if we know 
a fire hydrant is not accessible, we should be asking the lake to reach out to the homeowner and 
ask them to get it cleared and if it is not within a certain amount of time we should be going in and 
clearing it and charging the homeowner.  

Jack Brennan said his understanding is that if you provide the water service to the fire hydrant to 
the Property Owners’ Association it was the responsibility of the POA. Jack said he remembers 
reading that somewhere.  

Mike Flynn said it is the POA that is responsible for enforcing that there is nothing in the right-of-
way. Ryan Achenbach said in the Lake Wynonah Deed Restrictions say Lake Wynonah, Inc. for 
itself, its successors and licensees reserves an easement upon all sixty (60) foot road of rights of 
way, reserves a fifteen (15) foot wide easement along all road rights of way and a five (5) foot wide 
easement along the side and rear lines of each and every lot for the purpose of installing, 
operating and maintaining television cables, utility lines, and mains thereon, together with the right 
to trim and/or cut or remove any trees and/or brush and the right to locate any guy wires, braces 
and anchors wherever necessary for said installations, operations or maintenance; together with 
the right to install, operate and maintain gas and water mains, sewer lines, culverts, and drainage 
ditches and other services and appurtenances thereto, for the convenience of the property owners, 
reserving also the rights of ingress and egress to such areas for any of the purposes mentioned 
above. It is the owners responsibility to not have anything in that space and the POA is supposed 
to enforce it. Mike said the POA is responsible for ensuring that the fire hydrants are cleared and 
the primary responsibility is the homeowners themselves.  

Mike Flynn said the previous budget did not account for the changing fees that are going into effect 
on April 1, 2026, so that changes the annual water revenue income and sewage revenue income 
and also the $317,000 Grant money that we will be receiving for the New Well Project. Mike said to 
get us to break even based on the budget ($150,000 in capital spending in addition to whatever we 
get from the grants) it would require a $13 increase on the quarterly base-rate fee.  



Upon motion by Clayton Bubeck, seconded by Ryan Achenbach, and carried by all, the Board 
approved an increase of $14.00 to the Base Rate Fee from $126.00 to $140.00 per quarter. The 
new rate will go into effect July 1, 2026. 
  
Upon motion by Clayton Bubeck, seconded by Ryan Achenbach, and carried by all, the Board 
approved the 2026 Budget as amended.  

  

David Mengel said when the meeting is called to order and someone is late – they can participate 
but they are not allowed to vote. Clayton Bubeck said he never heard that. Jack Brennan said 
someone brought it up at a township meeting – he will try and find out if it is true. Clayton said the 
general rule in Pennsylvania for authorities, boards, and commissions - attendance at a meeting is 
not required to vote; a member must be physically or lawfully remotely present when the motion is 
made and voted on. A member cannot vote on something that has already happened before they 
arrived.  

Nancy (office) asked the board if they still wanted to invite the haulers back to March’s meeting. 
Ryan Achenbach said due to the beginning of the year things are congested it should be pushed 
back till April’s meeting. Nancy said she would send the haulers an email.  

Nancy (office) said Mike Strouse wanted to know if we are going to be selling the pump truck – he 
would be interested in buying it. The board said not at this time.  

Jack Brennan said there was an amendment to the Sunshine Act where you can change your 
agenda while at the meeting. Jamie Lorah said if an item it is not on the agenda – at the meeting 
you can vote to add it to the meeting agenda. Then you have to post the agenda, where you 
normally post it, with the changes, within 24 hours.  

Clayton Bubeck will reach out to the legislators about coming to March’s board meeting.  

There being no further business, Ryan Achenbach motioned for adjournment, Matt Gruber 
seconded the motion, carried by all. Jerry Weiss adjourned the meeting at 9:21 p.m.  

Meeting minutes were taken, prepared, and submitted by Nancy Wesner. 

 


