MINUTES OF A REGULAR MEETING
OF THE BOARD OF THE
PLUM CREEK MUNICIPAL AUTHORITY

A regular meeting of the Board of The Plum Creek Municipal Authority was held on December 16,
2025, at the Plum Creek Municipal Authority Business Office Building, South Manheim Township,
Schuylkill County, Pennsylvania.

Board members present at the meeting were Jim Ridderhoff, Jerry Weiss, Matt Gruber, Ryan
Achenbach, and Mike Flynn Jr. Also, in attendance were Nancy Wesner (PCMA Office), Joe Zerbe,
Jamie Lorah (SSM Engineering), Mike Strouse (Strouse Bros.), Durrell Nolt (Septic Solutions), and
property owners Jack Brennan and Joe Branca.

Jim Ridderhoff called the meeting to order at 6:00 p.m.

The minutes for the November 18, 2025, meeting were accepted by motion of Mike Flynn,
seconded by Matt Gruber, carried by all.

The Treasurer's report for November 2025 was reviewed and accepted by motion of Matt Gruber,
seconded by Jerry Weiss, carried by all.

The Board reviewed a request from Lot 848 to extend his last payment on his payment plan. The
Board cannot extend the payment plan or accept a post-dated check for a payment plan. Because
the current charges were not paid during the payment plan period, the owner has defaulted and is
no longer eligible for any future payment plans. A letter will be sent to owner.

The Board discussed with Mike Strouse and Durrell Nolt about sewage charges for when they go
out to do a pump and inspection, but it cannot be completed due to various reasons. In two
incidents the inspection could not be completed because the customer did not have the lids
exposed.

Mike Strouse said a question was if you get to a job site and it cannot be done for various reasons
(lids not exposed, etc.) then the job should not be started but the hauler needs to be paid for going
out. Mike said both haulers right now have issues with the driveways due to the weather. The
owner will say they are clear, but when the hauler arrives it is not clear, the top of the driveway may
be clear but not down by the tank. If their driveway is not clear when the hauler arrives and the
pump cannot be performed there should be a charge. Durrell Nolt said he proposes if the pumping
cannot be performed, a service charge of $150 will be charged, it has to be rescheduled, and we
will be back. Mike said there were times they dug open a lid, his guy would say the lid is down
12-14 inches and he would dig it open, but they are not going to do that anymore.

Jim Ridderhoff said there is two issues - if you go out and cannot pump there should be a fixed
charge. The haulers suggested $150 charge and that would be a charge for non-compliance. The
second issue is if you go out and do a partial — the haulers said that is not going to happen
anymore. Durrell Nolt said on the two that are outstanding — he is willing to eat the difference, get
them rescheduled and he will make sure they are brought up to compliance. Ryan Achenbach said
we should ask the customer are all your lids exposed. Also, driveways need to be free and clear of
all snow and ice and that determination will be made that day by the driver. Mike Strouse said non-
compliance would be trees, shrubs, etc. anything that is not maintained and blocks the drivers
view. Mike Flynn said this is intended to save money because before the fee is lower instead of
being charged the pumping fee twice.



Upon motion by Mike Flynn, seconded by Matt Gruber, and carried by all, the Board approved a
Service Call Fee of $150.00 plus an Administrative Fee (the current fee at that time) to be charged
to the customer for non-compliance that leads to the pumper not being able to complete a pump
and/or a pump/inspection for whatever reason that involves. These fees are charged in addition to
the full pumping fee and administrative fee when it is completed. The determination will be made
by the hauler that day. The pumping and/or pumping/inspection needs to be rescheduled within
fifteen (15) days. This rate will go into effect on April 1, 2026.

Mike Strouse and Durrell Nolt said one of the issues that we have is the additional charge of .05
cents — it is not enough. A lot of times we are losing money. We are paying .05-.06 1/2 cents for
disposal. We came up with a proposal of anything over 2,000 gallons would be .10 cents per
gallon. Mike said if he were to pump a 5,000-gallon holding tank outside it would be $700-$725
depending on where it is at. Mike said it should be revisited March 2026 and then again in six
months.

Upon motion by Mike Flynn, seconded by Ryan Achenbach, and carried by all, the Board approved
to increase the Sewage gallons charge on overage (anything over 2,000 gallons, per pump) from
.05 cents to .08 cents, effective April 1, 2026, and to be revisited in March 2026.

Mike Strouse said if there is only one pump scheduled for them on their day, he is proposing to
move it to their next scheduled day or the other pumper. If it is only one pump, it doesn’t always
benefit them to come in. The haulers would like to receive the list of pumps scheduled for them two
days ahead instead of the day before. Nancy (office) said that can be done.

Matthew Crump (Precision Operations), who could not attend, submitted a written manager’s
report to the Board prior to the meeting: There are no drinking water or wastewater permit
violations for the month of November 2025. Copies of the following information have been
submitted by Precision Operations to PA DEP on the authority’s behalf — Discharge Monitoring
Report and Supplemental Reports.

In water operations, Matthew Crump (Precision Operations) reported that:

* Marked, inspected, and responded to PA One Calls, as necessary. Responded to dirty water
complaints accordingly.

* Continued operations of “flash filling” storage tanks (utilizing Wells 3 and 6 at the same time
and shutting off both at the same time when storage is full) in efforts to reduce bubbles/air in
the system. With lower usage after issuing the voluntary conservation notice, and as
population decreases within the community for the season, we have been able to run Well 6
less and we have received significantly less complaints.

* 11/04/25 - Distributed door hanger notices for water shut offs.

* 11/05/25 — Perform service line inspection and provide curb stop valve and curb stop box for

use.

11/06/25 — Located curb stops for new construction.

11/07/25 — Adjust Well 1 entry point hydrant handle and stop leak.

11/0/25 — Located curb stops and isolate curb stop to ensure no leaks on the service line.
11/11/25 — Performed water shut off for indoor plumbing work and returned to inspect and
turn water back on when completed.

* 11/17/25 — Had bald tires replaced on the PCMA truck and responded to emergency PA One

Call.

* 11/19/25 — Performed water shuts offs for non-payment and performed service line
inspection.

* 11/21/25 — Oversee service line replacement, perform service line inspection at separate
address, and escort MJ Reider lab tech to each Well for quarterly sampling.



* 11/24/25 — Turn curb stop back on and restore water service.
* 11/25/25 — Located curb stops for new construction.

* Two Wells are currently running in November (1 and 8).

* Booster Station: Now running using the newly constructed setup.
11/18/25 — Met with Kohl Brothers onsite to perform startup of the booster station and go
over training for equipment and maintenance.

In sewage operations, Matthew Crump (Precision Operations) reported that:
* There were 41 pumps done (14 HT and 27 Septic) for the month of November 2025.
* Performed a holding tank tests.

In legal matters, Joe Zerbe said routine matters were addressed.
Jamie Lorah (SSM) submitted a written monthly engineer’s report to the Board prior to the meeting.

A Notice of Violation (NOV) was received from DEP for NPDES Permit Application not being
submitted. SSM prepared and uploaded a letter response, and Precision Operations will be
submitting the application in the next few weeks.

Jamie Lorah (SSM) said she reached out to Matthew Crump (Precision Ops) (who just got back
from vacation) regarding the NPDES. Jamie said SSM can do the report if Matthew hasn’t started it
yet. Nancy (office) will reach out to Matthew and see what his timeline is to complete the
application.

Act 537 Planning - UPDATE: A meeting was held with the Authority, Lake Wynonah, and the
Townships to review options for the revised Act 537 Plan submission that is pending to DEP in the
Spring. The proposal from Barry Isett was approved by the Board for preparation of the Act 537
Plan alternatives. The next draft of the Act 537 Plan is due in March 2026 to PA DEP.

PENNVEST Funding Application - UPDATE: All work has been completed on-site for this project.
The Operations Permit was received, and the Payment Application No. 1 was submitted to
PENNVEST for payment.

Well Siting Evaluation - UPDATE: The Pre-Drilling work was awarded to C.S. Garber & Sons, Inc.
in the amount of $15,046.00 for each Well site, depending on the amount of casing needed and the
depth of the Well. The work can begin at the former Ski Lodge site once it is approved by the
LWPOA (owner). SSM will be marking the drill site with a flag or stake in the coming weeks. A 72-
hour pump test is to be conducted, as well as water quality sampling.

Jamie Lorah (SSM) said Tom Saunders (LWPOA) had reached out wanting a map of the Well site
so that they know where they could store materials. We were going to go up and mark it, but it
turns out our survey crew already did mark that Well site. Jamie said she left Tom know but has not
heard back from him.

Jim Ridderhoff said the Authority got a copy of two letters from Senator Argall’s office supporting
PCMA's LSA Grant Applications.

A letter was received from homeowner, Mike Flynn, Lot 1055, questioning his September 2025
meter read/usage and Mike said he does have the old brass meter. Jamie Lorah (SSM) analyzed it
and look at the usage from 2019 to now and recommended a one-time credit and also to swap out
the meter.



Upon motion by Matt Gruber, seconded by Jerry Weiss, (Mike Flynn abstained) and carried by all,
the Board approved to follow the recommendation by SSM Engineering in regard to Lot 1055
September 2025 Meter Read.

Jim Ridderhoff said it has been a pleasure working with the rest of the Board members and he is
officially resigning at the end of the year. Jim will send an official email/letter to South Manheim
Township. Jack Brennan said Jim talked to him earlier.

There being no further business, Jim Ridderhoff motioned for adjournment, Matt Gruber seconded
the motion, carried by all. Jim Ridderhoff adjourned the meeting at 7:25 p.m.

Meeting minutes were taken, prepared, and submitted by Nancy Wesner.



