
MINUTES OF A REGULAR MEETING 
OF THE BOARD OF THE 

PLUM CREEK MUNICIPAL AUTHORITY 

A regular meeting of the Board of The Plum Creek Municipal Authority was held on November 18, 
2025, at the Plum Creek Municipal Authority Business Office Building, South Manheim Township, 
Schuylkill County, Pennsylvania. 

Board members present at the meeting were Jim Ridderhoff, Jerry Weiss, Matt Gruber, Ryan 
Achenbach, and Mike Flynn Jr. Also, in attendance were Nancy Wesner (PCMA Office), Joe Zerbe, 
Matthew Crump (Precision Operations) and property owners Monica Riley, Joe Haggerty, Christian 
Walters Jr, Stephanie Flynn, Chris Branca, and Tom and Terri Saunders. 

Jim Ridderhoff called the meeting to order at 6:00 p.m. 

The minutes for the October 21, 2025, meeting were accepted by motion of Ryan Achenbach, 
seconded by Matt Gruber, carried by all.  

The Treasurer's report for October 2025 was reviewed and accepted by motion of Jerry Weiss, 
seconded by Matt Gruber, carried by all. 

Tom Saunders said the Lake Wynonah Board of Directors wanted to put out a Policy/Position 
Statement (PCMA received a copy before the meeting) to start a good working relationship 
between LWPOA Board and the PCMA Board, so everybody knows where they stand and what is 
expected from each board. Also, Brian Magazu gave a letter saying that Tom Saunders is the 
official contact between the LWPOA Board and the PCMA Board. Mike Flynn said one thing to note 
in their statement is that the LWPOA is advocating for a septic management plan that provides an 
economical service to Lake Wynonah and to consider the system’s Total Lifecyle Cost. 

Matthew Crump (Precision Operations) submitted a written manager’s report to the Board prior to 
the meeting: There are no drinking water or wastewater permit violations for the month of October 
2025. Copies of the following information have been submitted by Precision Operations to PA DEP 
on the authority’s behalf – Discharge Monitoring Report and Supplemental Reports. 

In water operations, Matthew Crump (Precision Operations) reported that: 
• Marked, inspected, and responded to PA One Calls, as necessary. Responded to dirty water 

complaints accordingly.  
• Continued operations of “flash filling” storage tanks (utilizing Wells 3 and 6 at the same time 

and shutting off both at the same time when storage is full) in efforts to reduce bubbles/air in 
the system. With lower usage after issuing the voluntary conservation notice, and as 
population decreases within the community for the season, we have been able to run Well 6 
less and we have received significantly less complaints. 

• 10/01/25 – Complete re-reads on water meters to double check unusual usage. 
• 10/07/25 – Shut water service off to residence due to septic tank care violations. There was 

concern that a different service that was previously turned off had been turned back on. 
Checked the curb stop at the residence to confirm that it was still off. 

• 10/09/25 – Investigated at the curb stop to isolate and determine whether or not there was 
an active leak. 

• 10/10/25 – Located and exercised water main valves ahead of the scheduled water leak 
repairs. 

• 10/15/25 – Locate curb stops for use. 

  



• 10/16/25 – Performed water meter inspection on Lightfoot Drive. POA called and informed 
us that they were ready for the water to be shut off to the community pool and at all the 
docks for the lines that supply water to the outhouses. 

• 10/17/25 – Performed water meter inspection at Teepee Drive and adjusted the water meter 
to eliminate a slight leak. 

• 10/20/25 – Located curb stops for a new home build for them to have access for making the 
drinking water connection. Performed meter inspection at residence due to a high usage 
complaint. 

• 10/21/25 – Performed service line inspection on Montana Drive and Wynonah Drive. 
• 10/22/25 – Performed water meter inspection on Chuckwagon Drive. 
• 10/23/25 – Performed water meter inspections on Wynonah and Cochise. Replaced water 

meter at Cochise residence as it was found not to be reading correctly. Found that there are 
a few water meters that we received that have been programmed wrong. We are in the 
process of collecting them to send back to LB Water for replacements. 

• 10/25/25 – Meet Aungst on site to oversee water service line replacements on Indian cove 
and Sitting Bull Drive. Indian Cove replacement took place first and then moved onto Sitting 
Bull. When digging to uncover the water main and service line replacement, the water main 
cracked lengthwise for a long section. From our oversight of the situation, Aungst was not 
negligent in their excavation and this crack formed while they were hand digging around the 
water main. It is believed that there was too much tension on the plastic water main pipe 
from the initial installation, as they did not “break” (install a fitting to angle it) the pipe to 
make it around the curve in the road. Instead, the pipe was slightly bent in the trench and 
with uncovering the dirt off of it and disturbing the ground around it allowed the crack to 
form. The repair of the water main and the service line took into the early A.M. During this 
time, a water meter broke on sitting bull and we replaced it, and Well 8 chlorine pump was 
rebuilt.  

• 10/27/25 – Perform water meter inspection on Chuckwagon Drive and replaced the water 
meter. 

• 10/29/25 – Perform water meter inspection on Apache Cove and adjusted the meter to stop 
a slight leak. Relocated the outside touchpad for the water meter so that it was easier to 
access for meter reading.  

• 10/30/25 – Meet DEP Sanitarian Josh Krammes on site and performed an inspection on the 
drinking water system. Awaiting his completed report for when he is back from vacation. 
Update: Matthew said the report came in, no violations, minor deficiencies. DEP also noted 
in the report for the water tank inspection to be done. Matthew said he is going to look into 
that for PCMA.  

• 10/31/25 – Distribute door hangers to necessary homes on Sitting Bull to lift the boil water 
advisory. Located curb stops for two new home builds for them to have access for making 
the drinking water connection. 

• Two Wells are currently running in October (1 and 8). 
• Booster Station: Currently running on a temporary bypass utilizing a new pump. 

9/18/25 – Met with DEP and SSM staff on site at the booster station for a final inspection for 
completed construction. Inspection went very well, all construction completed to spec and 
approved for issuing an operation permit. Operating permit was issued in October. 
Scheduled to meet with Kohl Brothers for the new system startup and training in the 
beginning of November. 

In sewage operations, Matthew Crump (Precision Operations) reported that: 
• There were 59 pumps done (12 HT and 47 Septic) for the month of October 2025. 
• Performed a holding tank tests. 

Matthew Crump said he got a report, over the weekend, of a water coming up (Crazy Horse Drive) 
so he will be scheduling with Aungst to get that leak fixed.  



  

Matthew Crump said he has not seen any added air or concerns with the Wells since the lake is 
being drawn down. Mike Flynn said he has stopped seeing air the last month or two, but his water 
pressure was lower today at his house.  

Ryan Achenbach asked Tom Saunders if the lake drawn down is completed. Tom said because of 
the less volume of water in the vee – they are trying to keep it around 6 inches per day – it may be 
scaled back a little bit more to maintain that, but it was going out too fast.  

In legal matters, Joe Zerbe said he had written a letter to the POA/Brian Magazu asking about 
getting permission to do the Well drilling test on the ski slope property. Joe said Brian was looking 
for a more detailed explanation of where the drilling was going to be done. Joe said he turned that 
over to Jamie Lorah (Engineering) and she gave Brian what she could, but Joe doesn’t know if it is 
detailed enough for the POA. Tom Saunders (LWPOA) said they did discuss it at their board 
meeting, and they gave provisional permission to do it, but they want to know where the test site is 
going to be before it is drilled and some visual markers are needed. Tom said there is some 
storage stuff back there and we want to still allow maintenance to use that area too. Tom said he 
also spoke to Jamie after that, and Jamie told him that they are not that far along yet. Joe said 
Jamie Lorah (SSM) and Nancy (office) had him review the two Resolutions that the Board will be 
signing tonight for the LSA Grants. 

In legal matters, Joe Zerbe said the Board asked him to do some research into potentially looking 
at doing a moratorium on water connections. Joe said what he has been able to find out is it can 
be done but you have to work hand-in-hand with DEP to do it. Joe said some of his research 
indicates that there has to be a public hearing, but he hasn’t been able to find any code provision 
that codifies that, so he wants to go back and look at it some more. You have to have a good 
reason to do it.  

Jamie Lorah (SSM), who could not attend, but submitted a written monthly engineer’s report to the 
Board prior to the meeting. 

Act 537 Planning - UPDATE: A meeting was held with the Authority, Lake Wynonah, and the 
Townships to review options for the revised Act 537 Plan submission that is pending to DEP in the 
Spring. The proposal from Barry Isett was approved by the Board for preparation of the Act 537 
Plan alternatives. The next draft of the Act 537 Plan is due in March 2026 to PA DEP.  

PENNVEST Funding Application - UPDATE: All work has been completed on-site for this project. 
The Certificate of construction was submitted via DEP OnBase. The Operations Permit was 
received this past month for this project as well. The Payment Application No. 1 in the amount of 
$171,900.00 was approved for payment and was uploaded to the PENNVEST site for payment.  

Well Siting Evaluation - UPDATE:  The Pre-Drilling work was awarded to C.S. Garber & Sons, Inc. 
in the amount of $15,046.00 for each Well site, depending on the amount of casing needed and the 
depth of the Well. The work can begin at the former Ski Lodge site once it is approved by the 
LWPOA (owner). A 72-hour pump test is to be conducted, as well as water quality sampling. 

2025 PA Small Water and Sewer Grant Applications 
• SSM is the process of preparing two (2) Local Share Account (LSA) Grant applications on 

PCMA’s behalf by the November 30th due date as follows: 

o A radio read meter MXU replacement project Grant is currently being prepared for the 
replacement of the MXUs and hand-held radios. A Resolution was prepared for this 
project in order to request a Grant in the amount of $437,491. 



  

2025 PA Small Water and Sewer Grant Applications (continued) 
o A water main replacement project Grant application is being prepared for the areas of 

Running Deer, Buck, Wynonah, Squaw and Stag Drives. Other options included 
additional areas of Wynonah Dr., Chuck Wagon, Crazy Horse Dr, Bearcat Cove, 
Teepee Drive, Lightfoot Drive, Papoose Drive and Buffalo Cove. A Resolution was 
prepared for this project in order to request a Grant in the amount of $915,165. 

Chris Branca asked if we heard anything on the Grants. Nancy (office) said Jamie Lorah (SSM) did 
not hear anything yet. Ryan Achenbach said over the years when we put in for Grants, we always 
got the answer of no.  

Upon motion by Ryan Achenbach, seconded by Jerry Weiss, and carried by all, the Board 
approved the Resolution No. 2025-06 for submission of a Statewide Local Share Assessment 
Grant (LSA Grant) application for a Water Meter Replacement and Radio Read Software Project in 
the amount of $437,491.00. 

Upon motion by Ryan Achenbach, seconded by Mike Flynn, and carried by all, the Board approved 
the Resolution No. 2025-07 for submission of a Statewide Local Share Assessment Grant (LSA 
Grant) application for a Running Deer to Stage Drive Water Main Replacement Project in the 
amount of $915,165.00. 

The owner at Lot 755 Stallion Drive said their septic was pumped for repair (pump was replaced) 
on 3/13/25 and 3/20/25 and wants to know if PCMA will accept a letter from Strouse Bros in place 
of the three-year inspection. The Board said the letter from the hauler could not be accepted 
because there was no inspection done. A letter will be sent to the homeowner. 

The question on a sewage charge for a return trip to complete an initial inspection was tabled till 
next month’s meeting. The Board asked Nancy (office) to contact Septic Solutions and Strouse 
Bros and ask them to attend next month’s meeting.  

A letter was received from homeowner, Mike Flynn, Lot 1055, questioning his September 2025 
meter read/usage and Mike said he does have the old brass meter. Nancy (office) will send the 
meter history to Jamie Lorah (SSM) to analyze it. This mater was tabled to next month’s meeting.  

Mike Flynn said Lake Wynonah POA asked us to put together a pamphlet on how to get a 
PENNVEST Loan for people who are trying to upgrade holding tanks to septic systems. Nancy 
(office) said we have flyers on the counter that explains it. Ryan Achenbach said a couple of years 
ago we had put the flyers in a mailer to everybody. Mike said there is a caveat with PENNVEST 
loans that within 5 years of an Act 537 proposal being submitted if it includes a sewer plan (to put a 
sewer in) they will not provide any funding for septic tanks for 5 years. They would have to get their 
application in before March.  

A customer (Cayuga Cove) said his water was horrible this spring, came down to PCMA, and 
talked to someone, within a week it wasn’t as bad, but wanted to know what is happening. Ryan 
Achenbach said depending on where you are located – areas that are dead ends have lower 
pressure. Ryan said if you have a problem with pressure or dirty water – call the office and a 
message will be sent to our operator Matthew Crump (Precision Operations), and someone can 
come out to your house and evaluate it and sometimes it might be a matter of flushing in that area. 
Matthew said the root cause of the brown water is from iron and manganese in the Wells. They are 
natural deposits. They do something called sequestering for it, so they add a chemical for it that 
suspends iron and manganese in the water to keep it free flowing. What happens in the mains over 



time and in the water tanks as it precipitates out, manganese is black (like coal black), and iron is 
orangish in the water. 

  

Matthew Crump (Precision Ops) said because it precipitates out in the main and shots of that can 
come through in the homes as they are drawing water from the water mains. Matthew said he 
recommends to the homeowner to get an In-line Filter.  

Joe Haggerty said when we don’t get the grants – can we see what the winning grant gets and if 
we don’t get this round of grants then we can mimic what they looked like. Jim Ridderhoff said that 
would be a question for Jamie Lorah (SSM).  

Upon motion by Jim Ridderhoff, seconded by Mike Flynn, and carried by all, the Board suspended 
the regular meeting at 7:35 p.m. and convened in Executive Session to discuss employee matters. 

Upon motion by Mike Flynn, seconded by Jim Ridderhoff, and carried by all, the Board reconvened 
at 7:58 p.m. in regular session. The Board approved to hire an office worker at a starting rate of 
$17 per hour and approved a raise of $1.15 for Nancy (office). 

There being no further business, Ryan Achenbach motioned for adjournment, Jim Ridderhoff 
seconded the motion, carried by all. Jim Ridderhoff adjourned the meeting at 7:59 p.m.  

Meeting minutes were taken, prepared, and submitted by Nancy Wesner. 

 


