MINUTES OF A REGULAR MEETING
OF THE BOARD OF THE
PLUM CREEK MUNICIPAL AUTHORITY

A regular meeting of the Board of The Plum Creek Municipal Authority was held on September 16,
2025, at the Plum Creek Municipal Authority Business Office Building, South Manheim Township,
Schuylkill County, Pennsylvania.

Board members present at the meeting were Jim Ridderhoff, Jerry Weiss, Matt Gruber, Ryan
Achenbach, and Mike Flynn Jr. Also, in attendance were Nancy Wesner (PCMA Office), Joe Zerbe,
Jamie Lorah (SSM Engineering), and property owners Monica Riley, Robert Ruzsnski, Stacey
O'Mara, Christine Tiver, Tom & Terri Saunders, Ray Silvernail, and Richard Hardy.

Jim Ridderhoff called the meeting to order at 6:00 p.m.

The minutes for the August 2025 meeting were accepted by motion of Jerry Weiss, seconded by
Matt Gruber, carried by all.

The Treasurer's report for August 2025 was reviewed and accepted by motion of Ryan Achenbach,
seconded by Jerry Weiss, carried by all.

Matthew Crump (Precision Operations) could not attend the meeting but submitted a written
manager’s report to the Board prior to the meeting: There are no drinking water or wastewater permit
violations for the months of August 2025. Copies of the following information have been submitted
by Precision Operations to PA DEP on the authority’s behalf — Discharge Monitoring Report and
Supplemental Reports.

In water operations, Matthew Crump (Precision Operations) reported that:

e Marked, inspected, and responded to PA One Calls, as necessary.

» Continued operations of “flash filling” storage tanks (utilizing Wells 3 and 6 at the same time
and shutting off both at the same time when storage is full) in efforts to reduce bubbles/air in
the system. Complaints have been mounting about bubbles and air effects inside their homes.
With all the leaks this month, we had to run all Wells more than we have before, which has
caused more air complaints.

e Throughout August we responded to customer complaints of air in the water with explaining
the situation and making house visits. A few times attempting to flush nearby hydrants in
hopes that it would lessen the burden but without much success.

e B8/6/25 — Posted the final payment notices at residences.

e 8/7/25 — Met Kohl Bros on site at the booster stations and worked the valves to perform a
shut down so that they could install the bypass system. When they finished returned the
system to normal operation. Attempted to locate curb stops at 776 Cheyenne. A new home is
being built, and they are ready to install and connect a water service. It seems there was a lot
of soil put over top where we thought it might be, as well as a large property pin (pipe) that
was setting off the metal detector.

e 8/13/25 — Prepare lead and copper sample supplies for distribution to necessary residents.
Check the curb stops at service lines that Bonkovich found leaks on to isolate and determine
which side was leaking and if customer or Authority’s responsibility for the repair. Locate and
exercise water main valves ahead of time that could be needed during repairs. Attempted to
locate curb stops at 776 Cheyenne again. When still unsuccessful made plans with Aungst to
excavate the area they were suspected to be in.



* 8/14/25 - Oversee service line repair on Teepee Drive. Afterwards worked with Aungst at 776
Cheyenne to excavate and locate the curb stops successfully. They were where we suspected
them to be, but they were roughly 6-7 feet underground/fill. Marked them with blue paint and
updated the contractor that they were found, and they could continue their work. Work with
Aungst to prepare for repairing a leak on Buckskin Cove the following day.

» 8/15/25 — Oversee service line repair Buckskin Cove which proved very difficult to locate the
water main.

e 8/18/25 — Performed service line inspection at 776 Cheyenne. New curb boxes were needed
if they were going to be able to be brought to grade for us to use or locate in the future.
Informed the contractor that we would deliver curb boxes for them to install before backfilling
and completing the service line. Locate and exercise water main valves that may be needed
for water leak repairs in the upcoming days.

e 8/19/25 — Took pickup truck to Moyers for oil change and responded to dirty water complaint
on Wynonah Drive.

» 8/20/25 - Oversee service line and water main leak repairs on Papoose and Wynonah Drive.

e 8/21/25 - Oversee service line repairs on Pinto Cove, Lightfoot Dr, and Mohave Dr. Performed
shut offs at necessary residences for non-payment. Delivered the curb boxes to contractor at
776 Cheyenne. Contractor installed and asked to have inspected — we checked multiple ways,
but the box was not lined up properly for us to access the valve through it for 776 and the
contractor was notified it needed to be adjusted before it could be backfilled.

e 8/22/25 - Oversee service line repair on Indian Drive, picked up completed lead and copper
samples from residents, and escorted MJ Reider to all Wells for them to complete sampling.

» 8/25/25 - Oversee service line repair at Chuckwagon and Wynonah Drive. Perform service
line inspections for a new line at 990 Horseman Drive, and a completed leak repair at 150
Creek Drive.

» 8/26/25 — Oversee service line repair on Coyote Drive, performed service line inspection for
leak repair at 239 Mohave Drive, and responded to dirty water complaint.

e 8/29/25 — Responded to low water pressure complaint.

e Four Wells are currently running in August (1, 3, 6, and 8).

Booster Station: Currently running on a temporary bypass utilizing a new pump.

In sewage operations, Matthew Crump (Precision Operations) reported that:
¢ Nothing to report.
e There were 57 pumps done (23 HT and 34 Septic) for the month of August 2025.
* Review holding tank test procedures and possibilities with Strouse Brothers and office staff.

Mike Flynn said in his area there are a lot of plugs of air coming through. A property owner said she
has a lot of the violent spitting in her bathrooms, but she didn’t have it today. Mike said today they
had someone in for leak detection. Nancy (office) said Sheldan (Precision Ops) told her that over
the weekend he took Well 8 offline to let it rest and then on Monday put Well 8 online and took off
Well 6. Mike said two of the four Wells draw air into the system so we try to use them in short bursts
to fill the tank up to make sure there is pressure for the system, then we can turn them off and let
them rest and try to recover the water table near them.

A property owner said one of his concerns is that there is a builder in the lake buying up all the empty
lots and putting homes in. How much is that going to affect the water issues we are already dealing
with now? Mike Flynn said it will have a negative effect — the community keeps growing but the water
table does not. Ryan Achenbach said we have had some preliminary discussions on how we can
curb the number of homes being built and none of them are easy because not allowing people to
build on lots that they purchased is a difficult thing to pass either at the township level or nearly
impossible by the membership of Lake Wynonah.



A property owner said it was mentioned about drawing water from the lake — financially what does
that look like, and would we be able to sustain the water level in the lake if it was used as a
supplemental source. Jamie Lorah (SSM) said that has not been studied yet. We have been focused
on potentially developing new Wells. Jamie said part of using surface water supply is a very
expensive endeavor because you need to do membrane filtration and it could be a very expensive
thing for this Authority to consider rather than constructing a new Well.

A property owner said as he is seeing all these homes going up and it is weird (being that it is a
private community) how this outside builder is buying all these lots, building, and selling these homes
and he doesn’t even reside in the community. He would think that there would be a way to slow that
down until the long-term solutions can be figured out for the community. Jamie Lorah (SSM) said
there is so many undeveloped lots sold, and this Authority can’t control how it is being sold. It is
basically a Lake Wynonah decision and ultimately really the two townships decisions. Jamie said we
told the townships we have issues with the water supply, and so far we have not gotten any response
that supports this Authority.

A property owner asked what is the price of a water building permit and can that be increased. Nancy
(office) said the current price is $4,221 and it was just increased last year. Jamie Lorah (SSM) said
we do a water rate study, to look at what their revenues and expenses are, and that is how we come
up with that based on the number of properties that are connected. Jamie said to determine what
the permit fee is (that is a tapping fee) you have to use a formula set by DEP and it is called Act 57
— a tapping fee regulation. Jamie said we can revisit it each year.

Tom Saunders said he is one of the newly elected POA Board members and due to the upcoming
dues vote — one of the aspects of it is people who have extra lots, particularly ones that are close to
their house, to try to consolidate them to make it more green space. Tom said he is now PCMA’s
official contact with Lake Wynonah Board of Directors and he gave Nancy (office) his contact
information. Tom said there has been a request from some of the members to have another meeting
at Lake Wynonabh, if possible, in the near future. Jamie Lorah (SSM) said there is going to be a
special meeting for a discussion about the Act 537 Plan, but she is still waiting to get everybody’s
available dates.

Jim Ridderhoff said we are always checking for leaks. Jim said we repaired leaks in the last few
weeks, and the cost was over $30,000. Jamie Lorah (SSM) said when they find a leak they try to fix
it within a week.

Ray Silvernail (property owner) said air in the line is one thing but when you have a massive amount
that your sinks and toilets are banging that is a whole other thing. When it begins to break things
then something isn't right. Ray said what can be done at this point to stop this violent air moving
through the lines (not the cloudy air) and he has had the banging for the last two to three weeks. Jim
Ridderhoff said one of our Wells have been pumping a lot of air because the water table has gone
down. We try to turn that Well off and use a different Well. Jamie Lorah (SSM) said also there have
been multiple leaks. Jim asked Ray if he has a pressure reducing valve. Ray said yes, he does.
Jamie said we can have the leak detection guy go out and check in that area again. Jamie said if
you have high pressure coming into your home - it could be a possibility that your pressure reducing
valve failed and she would advise to get the valve checked.

Jim Ridderhoff said we always recommended a pressure reducing valve for every house because
our whole system is under a higher-than-normal pressure because of the hills. The properties that
live down by the lake - it is even higher. Mike Flynn said there is also a thing you can get it looks like
a propane canister, and it has a bladder inside that can expand and contract and it helps reduce
hammer lock which will reduce the damage caused by the bursts of pressure passing through and it
will protect the plumbing in your house.



A property owner asked if different homes are serviced by different Wells. The owner said she does
not experience any of the banging, etc. Jim Ridderhoff said they are four different Wells in the
development and each Well pumps into the system, the system goes to all the homes, and it also
goes to the storage tanks, but it is all one pressure unit. So, if you are close to a particular Well and
it is the one that is problematic, at the time, you are more likely to experience some issues. Another
owner said he has been here fifteen years, lives on Crazy Horse Drive, and he has had very limited
issues with his water.

In legal matters, Joe Zerbe said the item listed on agenda for a tax sale check that happened in
2020, and the municipal authority was owed $3,367.18 from the tax sale. But because the county
took forever to distribute the money (due to COVID and other difficulties at the courthouse) and in
the interim that lot was sold and resold. When it was resold, the authority was actually paid what it
was owed. Now, the county has sent us an additional check for the same money. Joe talked to the
tax claim bureau and said it would be easier if the check could be returned to them and they could
deal with it and they said okay. Joe said Nancy (office) is going to give me the check and
documentation and he will return the check. Joe said he was also working with Nancy (office) on an
issue with a customer’s check that was payable to the authority, but someone stole it and cashed it.
Nancy (office) said the authority never received the check. The customer was sending forms for a
signature, but they were not the right forms but eventually we got the correct forms and Joe notarized
them tonight.

Jamie Lorah (SSM) submitted a written monthly engineer’s report to the Board prior to the meeting.

Jamie said she does not have the proposal from Barry Isett for the user rate for the low-pressure
sewer option. This matter was tabled till a Special Meeting is scheduled and someone from Barry
Isett will attend that meeting.

Act 537 Planning - UPDATE: The Act 537 Planning meeting was held with the DEP this past month.
At the meeting, it was recommended that the Authority consider alternatives for providing public
sewers for the Lake community due to the size of the existing lots and the number of active holding
tanks. At this point, if holding tanks were to fail, they would need to be replaced, but no new holding
tanks could be installed, which is problematic. A meeting is currently being scheduled between the
Authority, Lake Wynonah, and the Townships to review options.

PENNVEST Funding Application - UPDATE: 3-Phase power was installed, the electrical upgrades
were completed by CM High, and all work was deemed Substantially Complete last month. The
Operations Permit was obtained, and we have a final inspection with PA DEP and PENNVEST next
Thursday, September 18" at 11 AM. The final invoice is expected to be obtained over the next few
weeks.

Jamie Lorah (SSM) said the pumps are in and can be operated and we received the Operations
Permit. That happened over the past week.

Well Siting Evaluation - UPDATE: The Well siting report and Test Well Drilling Plan was submitted
to the DEP. A letter response was obtained this past month from DEP accepting the pre- drilling
plans. Additional updates to follow.

2025 PA Small Water and Sewer Grant Applications
e SSM is the process of preparing two (2) Local Share Account (LSA) Grant applications on
PCMA'’s behalf by the November 30" due date as follows:
o A radio read meter MXU replacement project Grant is currently being prepared for the
replacement of the MXUs and hand-held radios.




2025 PA Small Water and Sewer Grant Applications (continued)
o A water main replacement project Grant application is being prepared for the areas of
Running Deer, Buck, Wynonah, Squaw and Stag Drives. Other options included
additional areas of Wynonah Dr., Chuck Wagon, Crazy Horse Dr, Bearcat Cove,
Teepee Drive, Lightfoot Drive, Papoose Drive and Buffalo Cove.

Jim Ridderhoff said since the last meeting we had a meeting with the Authority and DEP. At that
meeting Ryan Achenbach, Jamie Lorah, and Jack Brennan were there, Jerry Weiss was listening
virtually. The DEP guy (Scott Novatnuk) said all these things we need to aim to fix our sewage
availability treatment for the municipality. He kept pushing us towards central sewage. Jim said he
asked the specific question to him why can’t we use alternative onlot systems which are available,
and he said there are no approved alternate systems by Pennsylvania. We can only use the systems
available with your standard system. Jim said that is a false statement. He has since found out that
thirty properties over the last eight years in Lake Wynonah were fixed by an alternative system
(Ecoflo Systems) approved by Pennsylvania. Jim said six of these are new homes with difficult
layouts. Jim said most of our lots are one-third of an acre and difficult to put a system on and he
spoke with Wayne Bowen (Sewage Enforcement Officer), and he ensured me that they are other
systems that can be used for the smaller lots, for holding tank conversions, and for failed systems.
Jim said the POA should designate the lots that are unbuildable. Joe Zerbe asked how many lots
are unbuildable — Jim said maybe fifty. Joe asked what if the authority acquired those lots. Joe said
the authority can eminent domain if it is for a public purpose. Joe said if the authority bought them
and we can prove it was for a public purpose it would be tax-exempt.

Richard Hardy said if there is not enough water to supply the people that are moving in here — would
that be a way to stop people from building. Jamie Lorah (SSM) said she does not know of any system
that has restricted development based on water.

Mike Flynn said the authority has to provide septic services to all the lots that have houses and right
now that includes some lots that have holding tanks. Jamie Lorah (SSM) said they are not allowed
for new builds, but you can replace an existing holding tank that fails with another holding tank. Mike
said we have to provide some kind of septic service and in this case it is having tanker trucks come,
take it away, and either treat it at our plant or a third-party plant because our plant is not working.
Mike said the two options are can we prove we can provide service to all these houses, or do we
have to put in central sewage for the ones that we can’'t. Mike said he is trying to tell us that the ones
that have holding tanks if their property does not pass the perk test they can’t put in a traditional
septic system and therefore we can't provide them with correct hauling, so we have to have another
solution. He wants us to put in central sewage and a sewage treatment plant that would serve the
whole community, and he also wants us to service any potential future buyers of properties that
might not perk. Ryan Achenbach said it is complicated. If you go through the ordinances for most of
the townships around here, you have a minimum lot size in order to have service by a septic system
and what | usually see is at least an acre, possibly two acres depending on the township. There is a
reason for that and that is if the septic system fails and the drainfield fails, you need another place
for another system to be put in. Ryan said our Act 537 Plan says we have to provide a means of
sewer treatment for all lots and if you are on a one-third of an acre and have a potential issue where
does that person put a septic system.

Upon motion by Mike Flynn, seconded by Matt Gruber, and carried by all, the Board amended the
motion from last month’s meeting (September 16, 2025) to change the effective date from October
1, 2025, to January 1, 2026, for the new holding tank test rate.

Mike Flynn said the rates were discussed at last month’s meeting and we had looked at several
different options of just adjusting the water rate, adjusting the water rate and the pumping rate and
the reason for doing that is that currently, the water rates are subsidizing the cost of the septic in this
community.



Mike Flynn said the no subsidy approach would lower the water rate to $90.57 every quarter but it
would raise the administration fee on the sewage from $25 to $475 per pump. That would cause the
two sides to not subsidize each other but would be a huge cost to the pumps. Mike said DEP is
concerned about the cost of pumping and their using that as an argument to force us into central
sewage. Mike thinks we should just adjust the water rates. This adjustment is not to bring in extra
money to do any kind of extra construction/projects this is just to stop losing money. The rate we
would have to adjust to break even is to increase the water rate to $145 every quarter — a $20
increase.

A property owner said would the Board also consider increasing the over-base usage rate and has
the Board looked at how many households use over the base allowance of 9,000 gallons. The $20
a quarter is not unreasonable, but she is saying that might be another option to bolster your
revenues. Mike Flynn said we did discuss raising the overage rate from $7 to $8. The property owner
asked if we could lean on the townships to do something. Ryan asked Nancy (office) for a report that
shows usage for each property.

A motion was made to raise the water base-rate fee per quarter from $125 to $145 — effective
January 1, 2026. The motion died for a lack of a second motion. This was tabled till next month's
meeting.

The Board reviewed a request from Lot 252 for a payment plan on current charges. Jim Ridderhoff
said send a letter to the owner stating pay what you can and if it turns into a delinquent amount than
see about going on payment plan.

Mike Flynn said he has received requests to set our next public meeting at the Lake Wynonah Office.
The Board approved having the October 21, 2025, regular meeting at Lake Wynonah Office. Nancy
(office) will advertise it in the newspaper.

There being no further business, Matt Gruber motioned for adjournment, Mike Flynn seconded the
motion, carried by all. Jim Ridderhoff adjourned the meeting at 8:08 p.m.

Meeting minutes were taken, prepared, and submitted by Nancy Wesner.



