
MINUTES OF REGULAR MEETING 

OF THE BOARD OF THE 

PLUM CREEK MUNICIPAL AUTHORITY 

A regular meeting of the Board of The Plum Creek Municipal Authority was held on August 19, 
2025, at the Plum Creek Municipal Authority Business Office Building, South Manheim Township, 
Schuylkill County, Pennsylvania. 

Board members present at the meeting were Jim Ridderhoff, Jerry Weiss, Matt Gruber, Ryan 
Achenbach, and Mike Flynn Jr. Also, in attendance were Nancy Wesner (PCMA Office), Joe Zerbe, 
Jamie Lorah (SSM Engineering), Matthew Crump (Precision Ops), PA State Representative Jamie 
Barton, Mike Strouse (Strouse Bros), and property owners Joe & Chris Branca, Tom & Terri 
Saunders, Jim & Mary Heimbecker, and Gino McLain. 

Jim Ridderhoff called the meeting to order at 6:00 p.m. 

The minutes for the July 2025 meeting were accepted by motion of Ryan Achenbach, seconded by 
Jerry Weiss, carried by all.  
  
The Treasurer's report for July 2025 was reviewed and accepted by motion of Mike Flynn, 
seconded by Jerry Weiss, carried by all. 

PA State Representative Jamie Barton said he knows there is a DEP meeting coming up and just 
wanted to show his support. Jamie said he cannot be at the DEP meeting, but he can help serve 
with DEP. The Board thanked him for his support. 

Mike Strouse (Strouse Bros) said he wanted to talk about the holding tank test. He said the office 
will call with a holding tank test and when PCMA was pumping on their own - you were here - but 
the issue he has is if he is not here for multiple pumps – he has to come back. He is only receiving 
$100 for the service. They have to fill the tank up with liquid (if needed), we have to physically look 
at the inside meter and get a read, we have to take a stick measurement to see where the tank 
level is at, let it sit for four (4) hours, and then come back, read meter again, and stick the tank 
again. The issue he has is if he has to bring liquid in, but the major issue is the four hours and then 
he has to make another trip in. Jim Ridderhoff said in the past we would always wait until the tank 
was full before doing a tank test. Mike said the owner could fill the tank themselves with water but 
the reason we are testing it is that it might leak, and they could be running their water for hours and 
it is not going anywhere. If it is going to leak more than likely it is going to leak within the four 
hours. Mike suggested that someone at PCMA do the tank test and then once the test is 
completed it can be pumped. Nancy (office) said there is 106 holding tanks. Also, the alarm light is 
supposed to be working, or the test is a failure. Jim asked Matthew Crump (Precision Ops) if one of 
his employees could do the tank test. Mike said the tank test fee should be at least $200 because 
it requires him to come back out after four hours. Matthew said if he gets the information from the 
office ahead of time on what tests are being done and checks the day before then he can let Mike 
know if water would be needed, etc. Ryan Achenbach said we have about 50 full-time holding 
tanks (holding tanks are not allowed anymore), they are a problem to pump, to test, we do not 
know if they are still holding liquids at this point and we do not have the authority to mandate that 
people switch over to septic’s. Ryan said the sewage was in the red again this month and if 
revenue is required and fees need to be adjusted then they need to be adjusted.  

James Heimbecker (Lot 140) said the water he uses does not match what is being pumped out of 
his holding tank. Mike Flynn said his guess is that the meter is older and it is probably under 
reading.  



Mary Heimbecker said they never heard of a holding tank, and no one explained to them how the 
holding tank worked and then within a week of purchasing the property the holding tank fee went 
up. Mary said the certification they received was that the alarm light was working but the alarm has 
never worked. Mary said it was certified by PCMA, and she should not have the financial burden to 
get it fixed. They have a spreadsheet with volume/pumps and meter reads. Jim Ridderhoff said 
regarding the gallons meter/pumps he suggested to the owners to use a longer program – you said 
specifically that at one point in time that this occurred – if you would take a longer sample it might 
even out. If you get the alarm working properly  - you can call when it is full. Mary said why is the 
burden of fixing the alarm on us. Mike Flynn said it is your alarm. 

Chris Branca said she has been coming to the meetings for about two years, and it seems like 
whenever there is a problem your first thing to do is raise rates. The people in the lake are getting 
tired of not getting proper service and not getting things done the way they should be done.  

Ryan Achenbach said why we are asking for money. The treasurer’s report for July 2025 the sewer 
for the year is in the red $84,000. When you are $84,000 in the hole there is not a whole lot of 
ways to fill that beyond revenue. Ryan said the only way this board has failed over the decade is 
trying to be too nice to the residents by never raising rates. If you wondered why when you moved 
in the holding tank pump rate was $190 that is because of the septic owners for decades or more 
are covering that fee. Mary Heimbecker said for someone that was purchasing in the community 
they should have been made aware. Ryan said that falls on the realtors that were involved. Ryan 
said he would look into if you are able to get a standard septic system put in. Mary said we are. 
James Heimbecker said which one – we can go with the one out back which is a Coco Filter which 
is expensive to begin with and now the Coco rates have tripled so that is an issue, and the 
inspections are more frequent. If we go with the standard sand mound that is on the other side of 
the house, he loses two-thirds of the lot to build up a sand mound. Mary said you find out there has 
been no accountability and Ryan when you say that everybody has been too nice to raise the rates 
over the years that is not being nice that is negligence and so now we as the newcomers are 
having the financial burden placed upon us for the lack of action, negligence, and incompetence 
and there is no accountability for it. Ryan said you are not happy with the current rate, you didn’t 
ask for it and it is a burden, you are not happy with losing part of your lot for a sand mound, you 
are not happy with a potential cost of a Coco filter system, so you got the option of keeping your 
holding tank which is a burden, option of putting in a septic system is a burden, and also to put in 
central sewage for this neighborhood is an extremely high burden. Ryan said none of the options 
you are really fond of.  

Gene Mclain said whenever an organization is trying to do something there is a lot of 
communication, a lot of evidence, and he would suggest if you raise the rates or whatever you are 
doing financially that will affect the members, that a lot of communication comes out when that 
particular decision takes place. Ryan Achenbach said the minutes are posted to the PCMA’s 
website after they are approved at the next meeting. The water bill has our website listed on it and 
there is a colored insert with information in with every water bill.  

Mike Flynn said he doesn’t know if anybody reported it but in the northwest corner of the lake there 
is extreme amount of air.  

Mike Strouse said on the alarm lights that are not working on a holding tank - there was a float that 
can be put into the four-inch pipe. Mike said he found them years ago. Mike said to put it in 
layman’s terms when the holding tank price was $190 on average, at that time, the cost for me to 
dispose of it was $300. Mike said on the outside of Lake Wynonah that particular tank is probably 
$200 more to pump – 5,000 gallons with my regular customers is over $600. The rates here are 



actually lower. Mike Flynn said that is because we get to negotiate as a group instead of one on 
one. Mike said the Heimbecker’s should contact him regarding the alarm light and he can also give 
them a price on a septic system.  

Upon motion by Mike Flynn, seconded by Ryan Achenbach, and carried by all, the Board approved 
to raise the Holding Tank Test Fee for the customer to $200.00 and the hauler cost is $190.00 
effective October 1, 2025. 

Matthew Crump (Precision Operations) submitted a written manager’s report to the Board prior to 
the meeting: There are no drinking water or wastewater permit violations for the months of July 
2025. Copies of the following information have been submitted by Precision Operations to PA DEP 
on the authority’s behalf – Discharge Monitoring Report and Supplemental Reports. 

In water operations, Matthew Crump (Precision Operations) reported that: 
• Marked, inspected, and responded to PA One Calls, as necessary. 
• Continued operations of “flash filling” storage tanks (utilizing Wells 3 and 6 at the same time 

and shutting off both at the same time when storage is full) in efforts to reduce bubbles/air in 
the system. Complaints have been mounting about bubbles and air effects inside their 
homes. 

• 7/1/25 - Attempt to use listening equipment on Indian Drive to locate a leak after Connor 
reported a positive chlorine residual from water on the ground. Unsuccessful in locating any 
leaks. 

• 7/7/25 – Oversee water leak repair on Buckaroo Drive. 
• 7/10/25 – Replaced water meter at Indian Drive residence due to damage causing the water 

meter to leak. 
• 7/11/25 – Rebuild the Klenphos pump in Well 3 and responded to customer complaint of low 

water pressure on Wynonah Drive. 
• 7/14/25 – Rebuild the Klenphos pump in Well 8. 
• 7/15/25 – Attended meter appointment on Wynonah Drive to remedy an error code when 

trying to read the meter. 
• 7/17/25 – Replaced water meter on Stag Drive. 
• 7/18/25 – Replace and clean the chlorine injector at Well 8. Exercise and prepare valves to 

be used for upcoming booster station upgrade work. Responded to customer complaint on 
Indian Drive of slight leak near the water meter. Found that a slow drip was coming from the 
check valve connection to the interior piping and was corrected. 

• 7/21/25 – MJ Reider was on site to collect samples from Well 6 to per “BART” testing for 
bacteria. Removed spare parts kept inside of the booster station building in order to make 
room for the contractors to work on the upcoming upgrades. 

• 7/22/25 – Responded to dirty water complaint on Cherokee Drive and flushed a nearby 
hydrant to correct the situation. 

• 7/23/25 – Replaced water meter. 
• 7//25/25 – Responded to customer complaint on Kiowa Drive of whining coming from the 

water meter. Replaced the check valve when it was found that there were no internals inside 
of it. Replacement did not solve the noise issue and seemed to be coming from homeowner 
plumbing. 

• 7/28/25 – Performed service line inspection on Wagon Wheel and Running Deer. 
• 7/31/25 – Meet homeowner and plumber on Bearcat Cove for scheduled work. Replaced 

the check valve after the water meter and plumber had installed an arrestor to assist with 
water hammer issues. No leaks on departure. Kohl Brothers on site preemptively setting 
things up and preparing for upcoming work on the booster station. The security camera and 
associated equipment was removed and taken back to the sewage treatment plant. 

• Four Wells are currently running in July (1, 3, 6, and 8). 



• Booster Station: Booster pump 2 in operation. 

In sewage operations, Matthew Crump (Precision Operations) reported that: 
• Nothing to report. 
• There were 57 pumps done (21 HT and 36 Septic) for the month of July 2025. 

Matthew Crump said there was a spike in water usage, but multiple leaks were found. Matthew 
said part of the reason for the air throughout the community is because we had to run all four Wells 
and because we were not making any progress at the beginning of last week - we started 
searching for leaks and starting repairing them. We were able to turn Well 6 off which was the Well 
that was producing the air. Matthew said they got test results back and will be shocking Well 6 but 
that didn’t help the last time.  

In legal matters, Joe Zerbe could not attend the meeting but worked on updating the Procedure for 
Collection of Delinquent Accounts and the Delinquent Account Payment Plan Agreement Form and 
emailed them to Nancy (office) to get approved at tonight's meeting. 

Jamie Lorah (SSM) submitted a written monthly engineer’s report to the Board prior to the meeting. 

Booster Pumping Station – UPDATE: 3-Phase power was installed, and the electrical upgrades 
were completed by CM High. LB also performed the minor structural repairs, and the station was 
converted to 3-Phase power. Currently, Kohl Bros. has begun the second phase of the project. This 
work is expected to be completed by end of September. The invoice was received by CM High and 
is recommended for payment.  

Jamie Lorah (SSM) said we made significant progress at the Booster Station. The piping is 
basically done, and the pumps are in. They should be done by the end of August, and she has 
notified DEP and SSM has prepared a Post Construction Certification to get the Operations Permit.  

Well Water – UPDATE: At Well 6, the BART test indicated the presence of iron-related bacteria. 
SSM recommended shocking this Well to kill the bacteria. 

Act 537 Planning - UPDATE: SSM transmitted available date to DEP for the Act 537 Plan meeting, 
and the meeting is currently scheduled for August 21st at 10 a.m. at the Regional Office in Wilkes-
Barre. There will be a Teams Meeting Link for those who cannot attend.  

PENNVEST Funding Application – UPDATE: SSM coordinated PP&L service for a temporary 
generator at the site as well as coordination with Kohl Bros. for start of the Phase 2 work. 

Well Siting Evaluation – UPDATE: We performed a site visit to confirm drill rig access at old ski 
lodge site. We also coordinated with DEP on the Well survey and on the Wetlands Evaluation 
proposal. The wetlands survey was conducted last month, and no wetlands were identified.  

UPDATE: SSM conducted the PaGWIS search and obtained horizontal and vertical locations of the 
Well sites. We also downloaded and reviewed analytical data identifying parcels, and the pre-
drilling plan was prepared and has been transmitted to the PA DEP.  

Jamie Lorah (SSM) said a test Well can be roughly 20 to 30% higher in its actual capacity than 
what your treated Well water will be. Jamie said she thinks that is part of why the previous Well test 
site was abandoned because it was 45 gallons per minutes when tested. 



1537/1538 New Well Location Survey - UPDATE: SSM performed a boundary survey around the 
Lake Access as well as preparation of a base plan and Well location plan. We also staked out the 
proposed Well location at the Ski Lodge. 

2025 Local Share Account (LSA) Grant Applications: SSM is in the process of preparing two (2) 
Local Share Account (LSA) Grant applications on PCMA’s behalf by the November 30th due date 
as follows: 

• A radio read meter MXU replacement project Grant is currently being prepared for the 
replacement of the MXUs and hand-held radios. 

Matthew Crump (Precision Ops) said the Board opted for the Command Links which is going to 
give us the option to bring the antenna and the vehicle around. 

• A water main replacement project Grant application is being prepared for the areas of 
Running Deer, Buck, Wynonah, Squaw and Stag Drives. Other options included additional 
areas of Wynonah Dr, Chuckwagon, Crazy Horse Dr, Bearcat Cove, Teepee Drive, Lightfoot 
Drive, Papoose Drive, and Buffalo Cove.  

Jamie Lorah (SSM) said these are problematic areas based on the leaks/main breaks and there 
were seven options. This particular grant does not require a match. It would be fully funded. We 
can mix and match up to the $1,000,000 limit. Jamie said to Rep. Jamie Barton that we could really 
use support legislatively. Jamie will send a request to Rep. Barton, Sen. Argall, and Rep. Twardzik 
to write letters of support. Mike Flynn said we identified about 4.5 million dollars in projects that this 
community needs to do. We are not going to be doing all those because we don’t have the money 
for that but any money we can get towards this will be dedicated to replacing pipeline. Our pipes 
are roughly fifty years old. Mike said we are planning to replace the worst sections where we have 
records of the most breaks happening. Jamie said this community has not received a grant ever 
and we have gone after a couple for them, and it has never worked out.  

Upon motion by Mike Flynn, seconded by Ryan Achenbach, and carried by all, the Board approved 
SSM Engineering to write up a Grant Proposal for Option 1 on the list that was presented to the 
Board. The pipe line area is Running Deer, Buck, Wynonah, Squaw, and Stag Drive. 

Upon motion by Mike Flynn, seconded by Ryan Achenbach, and carried by all, the Board approved 
SSM Engineering to write up a Grant Proposal for three years’ worth of MXU’s. 

Mike Flynn said that you think you identified the source of the air in the water. Jamie Lorah (SSM) 
said there is an iron-related bacteria in Well 6 which she asked Matthew Crump (Precision Ops) to 
run a BART test on because we had the Aqua Freed treatment done on that Well in November 
(she thinks). Jamie said the Aqua Freed Treatment at the Wells injects carbon dioxide in and that 
fills all the voids, and it changes phase, and by doing it breaks those veins open. So, that means 
you are pulling out iron and manganese, anything that of been blocking those veins in the aquifer 
to give you more water. Nancy (office) said Well 6 was done May 2024. Jamie said the same thing 
was done at Well 3 and the same thing happen after we did the Aqua Freed treatment in increased 
the capacity of the Well however we had the sulfur-reducing bacteria.  

Nancy (office) said on the updated procedure for Collection of Delinquent Accounts – Joe Zerbe 
added number 6 which is regarding the payment plans and number 7 which is that the policy was 
amended. Joe also made the Payment Plan Agreement Form that if anyone wants a payment plan 
they have to sign the form. Mike Flynn said this was all the stipulations that we discussed at the 
last meeting – Nancy said yes. Mike said we are now setting a very specific requirement for what 
payment plans are allowable and when they are considered defaulted. If you default on a payment 



plan - you are no longer eligible for another payment plan. Mike said what we just addressed was 
we had people who agreed to a payment plan but did not continue to pay their bills. So, we fixed 
that now if you don’t pay your current bills your considered in violation of the payment plan and will 
be shut off.  

Upon motion by Jim Ridderhoff, seconded by Mike Flynn, and carried by all, the Board approved 
the new written policies - the Procedure for Collection of Delinquent Accounts and the Delinquent 
Account Payment Plan Agreement Form. 

Jim Ridderhoff said the next thing on the agenda is to review the current water rates which are 
Base-rate Fee per Quarter (9,000 gallons allowance) - $125.00 - and Over-Base Usage - $7.00 per 
1,000 gallons over the base allowance of 9,000 gallons. The annual undeveloped lot fee (water 
availability fee) is $72.00, and this is set by Lake Wynonah POA and has never been changed. Jim 
said PCMA cannot change that $72 fee. 

Mike Flynn said Nancy (office) put together a history of the water rates.  

• 1994 – base-rate, per quarter, - $56.50, over-base - $4.25 per gallon over 9,000 gallons 
• 2010 – base-rate, per quarter - $60.00, over-base - $4.50 per gallon over 9,000 gallons 
• 2011 – base-rate, per quarter - $65.00, over-base - $5.00 per gallon over 9,000 gallons 
• 2012 – base-rate, per quarter - $95.00, over-base - $5.00 per gallon over 9,000 gallons 
• 2013 – base-rate, per quarter - $105.00, over-base - $5.00 per gallon over 9,000 gallons 
• 2014 – base-rate, per quarter - $115.00, over-base - $6.00 per gallon over 9,000 gallons 
• 2016 – base-rate, per quarter - $120.00, over-base - $6.00 per gallon over 9,000 gallons 
• 2017 – base-rate, per quarter - $125.00, over-base - $7.00 per gallon over 9,000 gallons 

Mike Flynn said he put together a chart and for the water rates - he calculated by taking the total 
number of customers with houses – 1274 and the total number of empty lots - 231 and put in the 
quarterly base-rate charge which gave us our current base rate income of $637,000 and the empty 
lot income of $16,632. It does not include overage charges since that is not predictable. Mike said 
he looked at the average income over the last three years versus expenses and that gave us an 
average shortage of $97,038 every year. That is what our deficit has been every year for the last 
three years. Mike said he did the same kind of math with the sewer pumps and he took the 
average amount that we brought in for a holding tank pump versus the average we brought in for 
septic system pumps and the number of each over the years. Mike said to fix the deficit on water - 
if we raise the water rates to $144.05 a quarter we would break even. That is an increase of 
$19.05. If we just looked at adjusting the sewer rate it would specifically be the administrative 
charge to fix our deficit. We would have to take that from $25 to $175.80 per pump. Mike is not 
recommending doing that for the sewer. Mike said he also did a no subsidy approach where we 
change both rates to adjust to match the actual deficit for the water side and the sewer side 
because he knows one of the goals here was to try to eliminate subsidy between the two. We 
would actually lower the water rate to $90.57 every quarter and  increase the administration fee on 
the sewage to $475.21 per pump. That would cause the two sides to not subsidize each other. 
Mike said he also came up with a hybrid approach where if we wanted to adjust somewhere in 
between if we would raise our water rates to $135 per quarter and that would raise the 
administrative fee from $25 to $88.83 per pump.  

Mike Flynn said this would only get us to break even and no longer lose money based on the 
current spending. This is not the money we would need to put aside to start doing major repairs. 
Mike said roughly every $5 we raise the water rate it brings in an extra $25,000 a year.  



Mike Flynn said the current $25 administrative fee that is the fee that is supposed to pay for us 
running that plant. Ryan Achenbach said we pass through pumping fees to Strouse and Septic 
Solutions, but we are absorbing the cost for the plant which sits there doing nothing.  
  
Mary Heimbecker asked if there is any communications between Plum Creek Board and the Lake 
Wynonah Board.  

  

Mary Heimbecker said if there could be perhaps a five-year plan that is communicated to the 
membership that the Lake Wynonah Board enacts and says within five years we want all holding 
tanks to be gone. Ryan Achenbach said he doesn’t think that could pass the by-laws and you 
cannot mandate and force someone to change their system.  

Gene Mclain said he would suggest that before that announcement comes out someone get a hold 
of the president of Lake Wynonah and let the board know that this is coming so when they get 
questions that they have a plausible explanation for it. Ryan said he would have the board send 
the people here to our meetings. Ryan said one of the issues that you find being on the board is 
opening yourself up to liability considering that we are not affiliated with Lake Wynonah. We are a 
Municipal Authority and are two separate entities. Ryan said he is talking more about the 
disclosure that you are going to make to the public in regards to defining what we may or may not 
be doing – he does not know if the attorneys will be on board with that. Ryan said if questions 
come back I would simply refer them back to us so you don’t extend yourself trying to provide 
answers that you cannot provide.  

A motion was made to raise the water base-rate fee per quarter from $125 to $145 and the over-
base usage from $7 to $8 per 1,000 gallons over the base allowance of 9,000 gallons – effective 
January 1, 2026. Also, to review the rates annually. The motion failed with two votes in favor and 
two votes against. This was tabled till next month’s meeting.  

Upon motion by Mike Flynn, seconded by Ryan Achenbach, and carried by all, the Board accepted 
the offer from Paul Ernst to purchase the 2001 Ford F250 Truck and the Snow Plow for $1,000. 

Mike Flynn said the F250 truck frame is rusted and won’t pass inspection, and this person will be 
using it on private property. 

There being no further business, Jim Ridderhoff motioned for adjournment, Mike Flynn seconded 
the motion, carried by all. Jim Ridderhoff adjourned the meeting at 8:47 p.m.  

Meeting minutes were taken, prepared, and submitted by Nancy Wesner. 


