
MINUTES OF REGULAR MEETING 

OF THE BOARD OF THE 

PLUM CREEK MUNICIPAL AUTHORITY 

A regular meeting of the Board of The Plum Creek Municipal Authority was held on June 17, 2025, 
at the Plum Creek Municipal Authority Business Office Building, South Manheim Township,  
Schuylkill County, Pennsylvania. 

Board members present at the meeting were Jim Ridderhoff, Jerry Weiss, Matt Gruber, Ryan 
Achenbach, and Mike Flynn Jr. Also, in attendance were Nancy Wesner (PCMA Office), Joe Zerbe, 
Jamie Lorah (SSM Engineering), Matthew Crump (Precision Ops), and property owners David 
Mengel and Joe Haggerty. 

Jim Ridderhoff called the meeting to order at 6:00 p.m. 

The minutes for the April 2025 meeting were accepted by motion of Ryan Achenbach, seconded by 
Jerry Weiss, carried by all. There was no meeting in May 2025 due to the absence of a quorum. 
  
The Treasurer's report for April 2025 and May 2025 were reviewed and accepted by motion of 
Ryan Achenbach, seconded by Jerry Weiss, carried by all. 

Upon motion by Matt Gruber, seconded by Ryan Achenbach, and carried by all, the Board 
approved a 6-month payment plan for two properties (Lot 848 and Lot 918) and if the current bills 
are not paid during the payment plan period it is considered a violation of the payment plan and a 
ten (10) day shut off notice will be sent.  

The Board reviewed the letters that were received from Lots 798, 1141, 267, and 1645 regarding 
the overage letter they received. Jim Ridderhoff said in each of these cases we had based our 
response based on the results from the study done by SSM Engineering Company. Jim said to 
send a letter back that the results of the survey stand. We accepted that for everybody and we 
should stay consistent. Nancy (office) will send a letter to the owners. 

Matthew Crump (Precision Operations) submitted a written manager’s report to the Board prior to 
the meeting: There are no drinking water or wastewater permit violations for the months of April 
2025 and May 2025. Copies of the following information have been submitted by Precision 
Operations to PA DEP on the authority’s behalf – Discharge Monitoring Report and Supplemental 
Reports. 

In water operations, Matthew Crump (Precision Operations) reported that: 
• Marked, inspected, and responded to PA One Calls, as necessary. 
• Voluntary water conservation is still in effect in attempt to reduce bubbles in system and also 

due to Schuylkill County currently in a severe drought according to the US Drought Monitor. 
According to the US drought monitor, Schuylkill County has now been downgraded from 
severe drought to “abnormally dry.” 

• Continued operations of “flash filling” storage tanks (utilizing Wells 3 and 6 at the same time 
and shutting off both at the same time when storage is full) in efforts to reduce bubbles/air in 
the system. Complaints have been very minimal, and it is being viewed as having 
addressed the bubbles/air issue in the short term. Operations will continue this way for as 
long as possible to mitigate the effects of air. 

• Water service line leak repaired at the end of Bearcat Cove to lot with no house. 
• Rotated Well usage in order to give Well 8 a week-long break and regenerate. 
• Assisted in handing out termination notices. 



  

• Assisted in performing water shut offs for nonpayment. 
• Installed and secured Well cap on Well 4 test casing prior to DEP inspection. 
• Compiled list of curb stop boxes that need to be replaced. 
• Met with SSM hydrogeologist to inspect old ski lodge property. 
• Follow up with Aungst about 1380 Teepee paving that needed to be restored. 
• Two Wells are currently running in April (1 and 8). 
• Two Wells are currently running in May (1 and 8). 
• Booster Station: Booster pump 2 in operation. 

In sewage operations, Matthew Crump (Precision Operations) reported that: 
• Perform preventative maintenance on blower. 
• There were 36 pumps done (15 HT and 21 Septic) for the month of April 2025. 
• There were 48 pumps done (18 HT and 30 Septic) for the month of May 2025. 

Matthew Crump (Precision Ops) said he left the Voluntary Water Conservation notice out there still. 
He has seen improvements in the system in regards to the bubbles but we do still have them. 
Matthew said he still monitoring that and seeing where things come in and how the conditions are 
and what the US Drought Monitor is saying and if it looks like there is a good and appropriate time 
to send out a notice that the Voluntary Conservation is lifted.  

Jamie Lorah (SSM) said at a previous meeting Mike Flynn had brought up about lowering the Well 
pump and at this point we are not recommending that be completed. The Well is going to produce 
what it is going to produce no matter if we set that Well pump at 300 feet or drop it down another 
100 feet it is not going to matter. If it is not recharging quickly enough and it isn’t going to matter 
where we set the Well pumps. Jamie said part of the issue at Well 6 is that we did an Aqua Freed 
treatment and we have been told that that treatment can have lasting effects sometimes because 
you are basically putting carbon dioxide into the Well. These bubbles could actually be formed due 
to the fact that you putting in carbon dioxide. 

Matthew Crump (Precision Ops) said we are getting the same water meters and because they are 
newer we need a different method to read them. The current readers won’t actually collect the 
number of serial numbers that we need off the new meters. We need to get a different reader. 
Nancy (office) said the old ones are eight digits and the new ones are nine digits. The new reader 
would read the old meters (8 digits) and the new meters (9 digits). Matthew said on the LB Water 
quote the new handheld device (Sensus Auto Gun) the price listed is per unit. Matthew said this 
new handheld device paired with additional programming and a tablet can do what is called data 
logging. The data logging stores through the Iperl meters data up to 120 days previously. Nancy 
said we have four readers now but one is broken. Matthew said the auto-gun is expensive and to 
get four of them would be close to $10,000. Matthew asked the Board if they are interested in 
progressing towards radio reads or is that just not on the table. Jim Ridderhoff and Matt Gruber 
said the radio reads are a lot of money. Jamie Lorah (SSM) said she doesn’t remember the exact 
figure when the grant was applied for. Nancy said she thinks the radio reads were $281,000. 
Matthew said the quote from LB Water on the first page it is showing the annual maintenance fee 
of $4,000 (the initial cost for the program) and each year that fee increases three percent. On the 
second page is everything else we would need to start working towards radio reads. This would 
also give us the equipment to do the data logging. The initial upfront costs is approximately 
$20,000. Matthew said if this is something the Board wants to work towards at the bottom of the 
quote the MXU’s come in boxes of twenty-seven and a box of them cost $5,667 and you could buy 
a box a month. Then once we get that box - we would go put twenty-seven MXU’s on twenty-seven 
touchpads. It fits over the outside touchpad; we don’t have to go inside the home to the meter or 
set up meter appointments. The Board will review this and tabled this matter till the next meeting.  



  

Jim Ridderhoff asked Nancy (office) to get an approximate number of hours/costs that it takes to 
do the meter reading and to go back two quarters. Also, Mike Flynn asked Nancy to start compiling 
a list of what type of meter and the date it was installed in each home. 

In legal matters, Joe Zerbe said he had nothing new to report.  

David Mengel said when it comes to the voluntary water conservation, who has the final say to 
authorize it and put it on the website. Matthew Crump (Precision Ops) said it goes through the 
Municipal Authority and if it is his recommendation they usually just post it. Jim Ridderhoff said 
Matthew Crump has the authority to do that. Ryan Achenbach said the Board does not vote on this 
at a meeting (voluntary conservation) we give the latitude to Matthew, Jamie Lorah (SSM) and 
Nancy (Office) if they want to issue that based on their recommendations.  

David Mengel said if a Board member misses a meeting – do you still get paid. The Board said 
yes. David said is there anything in the by-laws that if someone misses so many meetings there off 
the Board. David said some of the townships have it that if someone misses so many meetings 
they are not on the Board anymore. Jamie Lorah (SSM) said any decisions that have to be voted 
on must be done at a public meeting. Jim Ridderhoff said there may not be a meeting, but things 
still get done by the members on their own time, but it is things that do not need to be voted on. 
Jim said as far as he know there is nothing in the by-laws that address the fact of whether a Board 
member is mandated to come to every meeting.  

Jamie Lorah (SSM) submitted a written monthly engineer’s report to the Board prior to the meeting. 

Booster Pumping Station – UPDATE:  The Authority approved the purchase of level alarms at the 
storage tanks, control wiring, and an auto dialer, as well as installation by Kohl Bros. to indirectly 
measure the level of both tanks simultaneously, in the amount of $11,000. A Change Order was 
forwarded to PennVest this past month. 

UPDATE: The Pre-Construction Job Conference was held on June 4th. 3-Phase power is to be 
installed the week of June 17th, and the electrical upgrades are being completed by CM High. LB 
will be performing the structural repairs, as needed. Kohl Bros. is awaiting the 3-Phase upgrades in 
order to begin the second phase of the project. This work is expected to be completed by end of 
Summer. 

The work was canceled for today, June 17th and is being moved (weather permitting) to next 
Tuesday, Wednesday, and Thursday and that is Phase 1. 

A proposal from LB Industries in the amount of $4,563 for a little bit of structural work. It will be 
removing the existing electric meter from the front of the booster station, some structural repairs, 
replacing the electric meter (new) on the front of the booster station, and remove the old level 
sensor equipment. 

Upon motion by Mike Flynn, seconded by Matt Gruber, and carried by all, the Board approved the 
proposal from LB Industries in the amount of $4,563 for the structural work at the booster station. 

UPDATE:  3-Phase power is to be installed in the coming weeks for this project. Kohl Bros. is 
awaiting the 3-Phase upgrades in order to begin this project. A Change Order was approved last 
month for the electrical work to be performed by CM High in Myerstown to install the new 200A 3-
phase panel board, breaker (for pump power), the rewiring of the receptacles, heater, and level 
control panel and installation of new strip lights. This also allowed for a $4,000 reduction in Kohl 



Bros. scope of work. A contractor must complete the repairs at the Booster Station before CM High 
can perform their electrical work, and a proposal has been requested by LB Industries. 

  

Well Water - RECAP:  – samples were taken at each of the Wells (raw water and finished water), 
as well as the Storage Tank, for Iron and Manganese. Samples will be taken on a Quarterly basis 
with adjustments made to the Klenphos addition as needed. 

RECAP:  Well Water – Televising of Well No. 3 was conducted in November 2024, and a Geologist 
from SSM was present during this work to view this work and attempt to determine the source of 
the bubbles. One source of the bubbles was determined to be the presence of a slimy, bacterial 
build-up. The Well was shocked and flushed several times. An AquaFreed treatment is 
recommended for this Well in order to do a proper cleaning. 

Water Meter Survey - UPDATE:  – SSM has analyzed both recent and historical water meter data 
in order to identify potential causes for unusually high readings as reported by customers. Two 
additional accounts were added this past month. A comprehensive memo report was once again 
revised for the Authority’s review. 

Act 537 Planning - UPDATE:  Barry Isett submitted the revised Alternatives Analysis report, and 
SSM has reviewed this and submitted this to the Authority prior to the meeting. 

Jamie Lorah (SSM) said they have reviewed the Alternatives Analysis report, and they have made 
the changes that were recommended. It is ready to be accepted. It meets all DEP’s requested 
requirements. Jamie said what would happen now is we can compile that and all the survey’s 
results and potentially - redo the full Act 537 to the extent that DEP wants it completed, or we can 
have a meeting with DEP and talk about what they would like to see based on all these results. 

Upon motion by Mike Flynn, seconded by Jerry Weiss, and carried by all, the Board accepted the 
Act 537 Alternatives Analysis that was done by Barry Isett.  

PENNVEST Funding Application - UPDATE:  We submitted the first reimbursement request in 
September 2024, and this should have been approved by PENNVEST. A Change Order has been 
uploaded to the site this past month. 

Water System GIS Digitizing - RECAP:  This work has continued over the past month. A Water 
System figure was created and submitted to the Authority. 

Well Siting Evaluation - UPDATE: Two (2) sites have been selected, and a Sanitary Well Survey 
meeting is to be held with the PA DEP on June 3, 2025. The site that was initially selected appears 
to have a Well drilling test site on it already – previous Well No. 4. This Well was never capped, 
and it needs to be capped prior to bringing DEP onsite. Both the ski lodge and the lake access site 
are feasible options for a new Well, but a Wetlands Delineation will need to be completed before 
DEP will approve of a test drilling on the Lake Access site. A proposal is attached. 

Jamie Lorah (SSM) said DEP is requiring  a survey of both of these sites to determine whether or 
not we have the 100-foot Zone 1 radius that could potentially be placed on that site. The other 
thing that they are requiring is a Wetlands Investigation or Delineation of the Lake Access Site. 
There is a stream running through there and there are a lot of plants life, etc., and they want to 
make sure there are no wetlands there. So, we did obtain a proposal from Valley Environmental 
Services for the Wetlands Delineation – the evaluation is estimated at $1,500, review and 
verification of delineated boundaries on completed survey, if necessary, is estimated at $375, and 



there is a summary report and supporting documentation is estimated at $2,000. If there is a need 
for conference calls or testimony they would have an hourly rate of $150.  

  

Upon motion by Mike Flynn, seconded by Matt Gruber, and carried by all, the Board approved the 
proposal from Valley Environmental Services up to the amount of $3,900 for the Wetlands Study 
and the verification of delineated boundaries. 

Jamie Lorah (SSM) said she submitted a proposal by SSM Engineering for a survey of both Site 1 
and Site 2 proposed Well sites. SSM would be looking at (DEP required) all the boundary lines,  
measurements, at the lake access site showing location of access lane and everything associated 
with it, and identification of the proposed Well site. The Site 2 survey task will include identification 
of Well site, boundary line information, and contour map. All of that would have to be completed for 
both sites 1 & 2 according to DEP’s letter. The cost would be not to exceed $13,300. 

Upon motion by Mike Flynn, seconded by Ryan Achenbach, and carried by all, the Board approved 
the proposal from Spotts, Stevens, and McCoy (SSM) in the amount up to $13,300 for a New Well 
Location Survey at Sites 1 and 2. 

Ryan Achenbach said he would like to table the response to the four customers who sent in letters 
regarding their over-base usage until we get more data from the most recent readings. 

Upon motion Jerry Weiss, seconded by Matt Gruber, and carried by all, the Board approved to 
table  the response to the four customers regarding their over-base usage till next month’s 
meeting.  

Jim Ridderhoff said he purchased a 2010 truck for $7,700 with 90,000 miles on it. 

Upon motion by Jim Ridderhoff, seconded by Matt Gruber, and carried by all, the Board suspended 
the regular meeting at 7:52 p.m. and convened in Executive Session to discuss employee matters. 

Upon motion by Mike Flynn, seconded by Matt Gruber, and carried by all, the Board reconvened at 
8:49 p.m. in regular session. The Board approved a repair bill in the amount of $262.40  submitted 
by Connor Evans for his pickup truck. 

There being no further business, Matt Gruber motioned for adjournment, Mike Flynn seconded the 
motion, carried by all. Jim Ridderhoff adjourned the meeting at 8:50 p.m.  

Meeting minutes were taken, prepared, and submitted by Nancy Wesner. 


