MINUTES OF REGULAR MEETING
OF THE BOARD OF THE
PLUM CREEK MUNICIPAL AUTHORITY

A regular meeting of the Board of The Plum Creek Municipal Authority was held on November 19,
2024, at the Plum Creek Municipal Authority Business Office Building, South Manheim Township,
Schuylkill County, Pennsylvania.

Board members present at the meeting were Jim Ridderhoff, Jerry Weiss, Matt Gruber, Ryan
Achenbach, and Mike Flynn Jr. Also, in attendance were Nancy Wesner (PCMA Office), Joe Zerbe,
Matthew Crump (Precision Operations), Dan Standish (SSM Engineering), Mike Strouse (Strouse
Bros), Roger Nolt (Septic Solutions), and property owners Joe Branca, Joe Haggerty, Mike Urban,
and Glen Bohr.

Jim Ridderhoff called the meeting to order at 6:00 p.m.

The minutes for the October 2024 meeting were accepted by motion of Jerry Weiss, seconded by
Matt Gruber, carried by all.

The Treasurer's report for October 2024 was reviewed and accepted by motion of Matt Gruber,
seconded by Jerry Weiss, carried by all.

Jim Ridderhoff opened the floor to all the visitors.

Joe Branca, property owner, asked about the progress of the overage problem. Ryan Achenbach
said the survey on the meters was mailed. Nancy (office) said thirty surveys were mailed and so
far, twelve were completed and mailed back to the office. Ryan said he would like to take all the
data that was compiled and turn it over to a professional company to interpret the data. Dan
Standish (SSM) said you must treat it case by case. Dan said SSM can assist with going through
the data and look for anomalies.

Joe Haggerty asked about the bubbles in the water. Matthew Crump (Precision Ops) said one Well
was televised. We shocked and chlorinated two of the Wells but now we recently started getting
bubbles in another Well which we didn’t have the bubbles in previously.

Glenn Bohr (customer) said he recently had his septic pumped and was unhappy with how it was
pumped. He wants to know what his tank is supposed to look like after it is pumped, is it all
supposed to be pumped out. Mike Strouse said all of it was pumped out. Glen said he had
pictures. The pictures were taken two weeks later. Nancy (office) said Glen came into the office a
month later about the pump. Jim Ridderhoff said he has assurance that the haulers are pumping
correctly and effectively every time because they are professionals in what they do. Jim said we
can’t resolve a perceived problem from a couple of months ago. Jim said he suggests that the next
time you get pumped please be on hand for the pumping and have a visual inspection at the time
of pumping to satisfy your request. Ryan Achenbach said it is hard to prove something that is not
from the date of pumping.

Matthew Crump (Precision Operations) submitted a written manager’s report to the Board prior to
the meeting: There are no drinking water or wastewater permit violations for the month of October
2024. Copies of the following information have been submitted by Precision Operations to PA DEP
on the authority’s behalf — Discharge Monitoring Report and Supplemental Reports.



In water operations, Matthew Crump (Precision Operations) reported that:
Marked, inspected, and responded to PA One Calls, as necessary.

* Voluntary water conservation is still in effect in attempt to reduce bubbles in system and also
due to Schuylkill County currently under a drought warning.

* Wells 3, 6, and 8 have all had bubbles identified in the raw water during pumping.

* 10/2/24: Inspect area at 1838 Crazy Horse to find water pushing up out of the ground.
Check curb stop to determine Authority side and utilize listening equipment the following day
to determine roughly where the leak was coming from. Coordinate the repair.

* 10/3/24: Attempt to pull Well 3 pump and piping to televise the Well. Equipment unable to
remove the pump and televising rescheduled. Gave SSM hydrogeologist a tour of lots that
were listed for him to inspect to determine each location’s viability for a potential new Well.

* 10/4/24: Oversee leak repair for 1838 Crazy Horse service line.

* 10/9/24: Power outage alerts communicated potential power failure at the Wells. Responded
and returned to the site to ensure proper Well function.

* 10/14/24: Perform water shut offs for each dock around the lake in preparation for winter.

* 10/17/24: Repaired service line leak at 1712 Sitting Bull and excavated 1422 Stag curb stop
to find leak on the customer side. Customer made deal with Aungst for them to repair
immediately under homeowner cost.

* Three Wells are currently running in August (1, 6, 8).

* Booster Station: Booster pump 2 in operation.

In sewage operations, Matthew Crump (Precision Operations) reported that:
* There were 44 pumps done (12 HT and 32 Septic) for the month of October 2024.

Michael Flynn said the biologicals that were discovered in the water when we did the camera —
they are not affecting the water quality as far as all the DEP requirements. Matthew Crump
(Precision Ops) said no we are still chlorinating, and it is still disinfected.

Jamie Lorah (SSM) could not attend this month meeting but submitted a written monthly engineer’s
report to the Board prior to the meeting. Dan Standish (SSM) (filling in for Jamie) attended the
meeting.

Booster Pumping Station UPDATE: The Authority approved the purchase of low- and high-level
alarms at the storage tanks, control wiring, and an auto dialer for the booster station, as well as
installation by Kohl Bros. to indirectly measure the level of both tanks simultaneously, in the
amount of $11,000. The data logger and other equipment has been ordered.

Last month, the Authority approved the installation of a main circuit breaker distribution panel,
which would help with the installation of the new VFDs. Open Delta 3-Phase power is there
currently. True, 3-Phase power was also approved to be installed at this site by PP&L. These
upgrades will allow this Booster Station to run more efficiently.

Well Water UPDATE: Well Water —Televising of Well No. 3 was conducted this past month, and a
Geologist from SSM was present during this work to view this work and attempt to determine the
source of the bubbles. One source of the bubbles was determined to be the presence of a slimy,
bacterial build-up. The Well was then shocked and flushed. A BART test is currently being
conducted to look for sulfur-reducing or iron-reducing bacteria prior to placing this Well back into
service. We recommend payment to Petersheim Brothers in the amount of $5,968 for the
televising and installation of a level sensor tube at Well No. 3.



Jim Ridderhoff asked Dan Standish (SSM) if other places are experiencing air bubbles. Dan said in
some places but most of them are not in this geographical area. The closest one would be
Muhlenberg, and they do have some Wells that are developing air issues because of the water
tables dropping. Jim said the Wells that we have now the pump is at a certain level — can those
pumps go lower and would that improve our quality. Dan said possibly but it could also have a
negative effect because the pumps can only pump against so much head. If you lower them to
much you won'’t get the pressure all the way through your system.

UPDATE: Well No. 6 — Work was conducted on site to include GPR location of utilities and
vacuum excavation to locate the existing Chlorine Contact Tank and piping. It was determined that
a large diameter pipe was installed on this site in lieu of the Tank. Approximately 20 Linear Feet of
24” diameter contact piping is to be installed just upstream of the Contact Tank later this month.
This work was awarded to LB Industries, and all equipment submittals have been reviewed in
order to procure the materials. Work is expected to start by November 20, 2024.

Act 537 Planning UPDATE: the Alternatives Analysis was awarded to Barry Isett. Barry Isett has
prepared a draft of the report but is working on revising it and finalizing it for review. We are
assisting Isett by providing cost estimates and other information on the Authority’s system. The
documentation from AM Septic was previously scanned and forwarded to Isett for them to begin
the Alternative Analysis.

PENNVEST Funding Application UPDATE: We submitted the first reimbursement request last
month, and this should have been approved by PENNVEST.

Water System GIS Digitizing - RECAP: SSM had provided the Authority with a proposal to digitize
the water system in GIS, which was approved by the Authority. This work has continued over the
past month.

Lead Service Line Inventory - UPDATE: There is a requirement by the PA DEP to provide an
inventory of the PCMA's water service lines in order to show the PA DEP that there are no lead-
based (or lead-containing) water service lines within the system. SSM submitted this information
to DEP last month on the Authority’s behalf. Updates will need to be provided annually.

In legal matters, Joe Zerbe said the customer overage letter was worked on and if the Board
reviewed it then it could be mailed to the customers. The Board approved the letter. Joe said on
tonight’'s agenda it is listed to discuss the sewage rates in executive session, but he reviewed the
reasons for executive session, and this does not fall under those reasons, the rates will have to be
discussed at an open meeting.

JMAC Realty submitted a proposal for $500 for a vacant lot (1013 Indian Drive). The amount owed
on the property is $1,098. The Board cannot accept the reduced amount. Nancy (office) will send a
letter.

Upon motion by Mike Flynn, seconded by Matt Gruber, and carried by all, the Board approved to
raise the Septic gallons to 1,500 and raise the payment to the haulers, for both Septic’s and
Holding Tanks, by $40.00 for each pump. The following rates will go into effect January 1, 2025.

* Septic Pump & Inspect - $435.00 base rate fee for up to 1,500 gallons

* Holding Tank Pump - $490.00 base rate fee for up to 4,000 gallons



Upon motion by Mike Flynn, seconded by Jerry Weiss, and carried by all, the Board approved to
rescind the previous motion regarding the rates to be paid to the sewage haulers.

Upon motion by Mike Flynn, seconded by Matt Gruber, and carried by all, the Board approved to
pay the sewage haulers the following rates and also charge the customers the following rates
effective January 1, 2025.
* Septic Pump & Inspect - $435.00 base rate fee for up to 2,000 gallons and anything over
2,000 gallons will be charged .05 cents per gallon, per pump
* Holding Tank Pump - $435.00 base rate fee for up to 2,000 gallons and anything over 2,000
gallons will be charged .05 cents per gallon, per pump

Upon motion by Mike Flynn, seconded by Jerry Weiss, and carried by all, the Board approved to
add a separate line item on the bill to the customer for an Administrative Fee of $25.00 for every
pump — effective January 1, 2025.

Upon motion by Mike Flynn, seconded by Ryan Achenbach, and carried by all, the Board approved
that for an Emergency Pump the base rate will be charged double and the price per gallon overage
charge does not change.

Upon motion by Mike Flynn, seconded by Matt Gruber, and carried by all, the Board approved to
rescind the motion made at the October 29, 2024, meeting for the overage gallons charge.

There being no further business, Matt Gruber motioned for adjournment, Mike Flynn seconded the
motion, carried by all. Jim Ridderhoff adjourned the meeting at 8:23 p.m.

Meeting minutes were taken, prepared, and submitted by Nancy Wesner.



