
MINUTES OF REGULAR MEETING 
OF THE BOARD OF THE 

PLUM CREEK MUNICIPAL AUTHORITY 

A regular meeting of the Board of The Plum Creek Municipal Authority was held on September 17, 
2024, at the Plum Creek Municipal Authority Business Office Building, South Manheim Township, 
Schuylkill County, Pennsylvania. 

Board members present at the meeting were Jim Ridderhoff, Jerry Weiss, Matt Gruber, Ryan 
Achenbach, and Mike Flynn Jr. Also, in attendance were Nancy Wesner (PCMA Office), Joe Zerbe, 
Jamie Lorah (SSM Engineering), Matthew Crump (Precision Operations), and property owners 
David Mengel, Gary Schultz, Joe & Chris Branca, Mike Urban, Joe Haggerty, Lisa Gill, Bob 
McQueary, Brian Magazu, and Karen Richard. 

Jim Ridderhoff called the meeting to order at 6:00 p.m. 

The minutes for the August 2024 meeting were accepted by motion of Matt Gruber, seconded by 
Ryan Achenbach, carried by all.  
  
The Treasurer's report for August 2024 was reviewed and accepted by motion of Ryan Achenbach, 
seconded by Mike Flynn, carried by all. 

Jim Ridderhoff opened the floor to all the visitors.  

Ryan Achenbach said he had a spreadsheet of anybody that had called for issues and from that he 
isolated the calls specifically regarding overages. From that list he made a subset and arbitrarily 
picked a number which he thought needed more of a review. Ryan said that was anybody who had 
an overage of 30,000 gallons or higher. Ryan said he took the two lists (from the office and from 
Lisa Gill) and cross referenced it with anybody that was either on both lists or was not on both lists 
but had at least 30,000 gallons or more of overage and he ended up with a list of twenty-one 
people. Ryan said of those twenty-one people he looked at their history to see who had overages 
in the past that were similar and from that subset list he ended up with seventeen properties. Ryan 
said he needs someone at a higher level to be able to figure out what is going on. Ryan said he 
feels the meter was reading the water that came through and it is not a leak between the house 
and the street. Mike Flynn said the suggestion that it is a billing error would mean that the bill 
would not match what the meter is reading and so far when someone has gone out to check - they 
do match - so that can be checked off the list. Ryan said the ones that he looked at - you had a 
year of consistent readings, a consistent pattern, before this massive overage. Ryan said what 
service does Jamie Lorah (SSM) or Matthew Crump (Precision Ops) know of that can help solve 
this. Matthew said a suggestion would be to do the meter testing, if the customer wants it done, but 
if the meter reads accurately, then there would be charge for the test to the customer. Jamie said if 
you have 60,000 gallons a quarter of overage (.5 gallons a minute) that is about what a toilet runs 
to fill….is it a possibility that a toilet was running that whole month and/or quarter, and they did not 
know it. Jim said it will take further investigation in to this situation.  

Chris Branca said her question is the people that have this outrageous bill right now and they were 
told, I personally told people pay your regular bill, and you had told us at the last meeting that they 
would not be charged a late fee. So, you are now going into another quarter will these people have 
to pay that money now and then get it back or will these people not be charged a late fee on this 
bill. Nancy (office) said the Board did not agree to waive the fees. Ryan Achenbach said he 
remembers talking about it, but we did not have a vote on it. 

  



Ryan Achenbach said most companies handle it by paying the bill and we will try to offer a credit 
when this comes to some sort of a solution. Ryan said he is still not prepared to say this was on 
the meter reader. Ryan said is it easier to hold accounts from overage charges pending review or 
easier to put on a credit. Nancy (office) said it is easier to let it post and then if the Board decides 
on a credit, then a water charge adjustment can be put on the bill. Jim Ridderhoff said pay your bill 
and subsequently if we find that there was an error made there would be a credit adjustment, and it 
would be reflected on your bill. 

A property owner said you are reading the meters on a quarterly basis – his recommendation is for 
the owner to go down and manually read their meter monthly to see what they are using.  

Chris Branca said last month you said that you were going to investigate. What other investigation 
have you done other than what Ryan has done? Jim Ridderhoff said Ryan has been working on 
this – we are working as a Board. Ryan Achenbach said a Municipal Authority decisions must be 
made at public meeting – we do work on a month-to-month basis. Joe Zerbe said you follow the 
Sunshine Act. Mike Flynn said Matthew Crump (Precision Ops) was looking on the physical side of 
things, double checking the meters and doing 5-gallon bucket tests.  

Lisa Gill said at the last meeting you said about DEP getting involved with making the sewage a 
priority as opposed to the issues with the water and has anything come out of that since the last 
meeting. Jamie Lorah (SSM) said just yesterday she received a draft of the Alternatives Analysis 
Plan (done by Barry Isett) which is a portion of the Act 537 Plan. Mike Flynn said this was a 
required step for us to continue with the process of the Act 537 Plan.  

A property owner asked what percentage of Plum Creek’s revenue is being set aside for 
recapitalization. Mike Flynn said we do not have something specially earmarked for that, but we do 
have reserves. Jamie Lorah (SSM) said for example if PCMA would get a big PENNVEST loan to 
finance ten million dollars of water repairs, etc. - PENNVEST requires that you set the rates at 
certain amount to be able to repay the debt service associated with that. PENNVEST will weigh in 
on what your rates should be. Jim Ridderhoff said over the last twenty years we have applied for 
grants numerous times and in every case, we were denied.  

Matthew Crump (Precision Operations) submitted a written manager’s report to the Board prior to 
the meeting: There are no drinking water or wastewater permit violations for the month of August 
2024. Copies of the following information have been submitted by Precision Operations to PA DEP 
on the authority’s behalf – Discharge Monitoring Report and Supplemental Reports. 

In water operations, Matthew Crump (Precision Operations) reported that: 
• Marked, inspected, and responded to PA One Calls, as necessary. 
• Voluntary water conservation is still in effect in attempt to reduce bubbles in system. 
• 8/6/24: Distributed final notices before shutting off for nonpayment. 
• 8/12/24: Emergency callout late night for low water pressure from multiple homes in multiple 

areas of the system. Responded and found water tank level down and thanks to a tip from a 
resident, found large water leak in from of F-dock that was crippling the system. Identified 
valves and shut off water flow to stop leak in the meantime, notified DEP, contacted Aungst 
for immediate emergency repair. Worked overnight to complete the repairs. The leak was 
caused by a split coupling where two sticks of transite pipe met each other. 

• After repairing the water main leak, we were still losing ground, so Bonkovich was called in 
to listen and identify leaks.  

  



• He identified multiple leaks which were then scheduled for repair and completed 8/15-8/16 
(all were service line replacement to the curb stop). 

• 8/15/24: Another large water leak was found, thanks to a tip from the homeowner, by 1757 
Running Deer near the end of the day as another leak repair was being finished. The leak 
was caused by a clean break/split in a section of transite pipe. Remained on site and 
worked going into the a.m. to complete the repair. 

• 8/19/24: Leak identified at the chlorine pump for Well 3, repaired and stopped leak. 
• 8/21/24: Complete water service line shut offs for remaining lots that were unpaid. 
• 8/25/24: Water leak reported by resident at 1440 Wynonah Drive this Sunday evening. 

Responded and inspected the situation, ultimately calling Bonkovich to pinpoint where the 
leak was coming from. Well 3 was turned on to help keep the tank levels up and it was 
determined the repair could wait until the following morning.  

• 8/26/24: Completed leak repair (service line replacement) at 1440 Wynonah. Repair was 
completed under pressure and another boil advisory was not necessary. 

• 8/30/24: Started Well 8 which had shut off two days previously due to a phase reversal fault. 
The chlorine dosing system was not working correctly. Troubleshoot the issue to attempt to 
remedy the issue. Determined the pump needs to be rebuilt, so it was removed and 
replaced with a spare pump. Regained chlorine dosing and flushed the system to increase 
the residual. 

• Three Wells are currently running in August (1, 3, 8).  
• Booster Station: Booster pump 2 in operation. 

In sewage operations, Matthew Crump (Precision Operations) reported that: 
• Unclogged clarifier inlet closest to the office door at the Sewage Plant. 
• There were 32 pumps done (23 HT and 18 Septic) for the month of August 2024. 

Matthew Crump (Precision Ops) said there is a quote for $3,971 from Moyers Instruments for the 
new meter at Well 6 and he is still waiting on another quote from LB Water. The meter that is 
currently there failed. It was not reading the gallons per minute and LB Water confirmed this.  

Matthew Crump (Precision Ops) said the water tank level has stabilized, and we still have the 
voluntary water conservation notice remaining out to the public until we can see a reduction in the 
bubbles. Jamie Lorah (SSM) said they did not see air bubbles at the Well and the televising of the 
Well was canceled because there was no air bubbles. 

In legal matters, Joe Zerbe said routine matters were addressed. Joe said he took the old tapping 
fee resolution from the last time it was done and updated it into two alternatives depending on what 
the Board decides to do tonight. One version of the resolution is if the Board decides to set the 
tapping fee equal to the maximum tapping fee that was calculated by Jamie Lorah (SSM). The 
other version of the resolution is like the old resolution where the tapping fee was set at a lower 
amount then what was as calculated, and it also included language that it could be increased.  

Mike Flynn said one of the other possibilities that we did absolutely rule out as one of the issues 
related to the meters was high pressure. The pressure rating for the old meters is 150 psi and the 
new meters is 200 psi.  

Jamie Lorah (SSM) submitted a written monthly engineer’s report to the Board prior to the meeting. 

  



Jamie Lorah (SSM) said Kohl Bros are closer to getting started at the Booster Pump Station 
project, they have an electrical issue that they are trying to work through to determine how they are 
going to be able to hook up the new pumps which will be on VFD’s.  

• UPDATE: Well Water – Upon request, SSM had provided proposal(s) for televising Well No. 3 
to try to determine the source and location of the air bubbles. Proposals also included water 
level measurements at Well No. 3 and Well No. 6 per PA DEP request. Televising of Well No. 3 
is scheduled for Tuesday, September 17th, and a Geologist from SSM will be present during this 
work to view this work and attempt to determine the source of the bubbles. 

Jamie Lorah (SSM) said the televising was canceled because there was no air bubbles. As soon 
as the air bubbles show up it will be rescheduled. The Geologist (SSM) will also be looking at the 
area for possible sites for a new Well. Mike Flynn said we should also reach out to the Lake 
Wynonah Board of Directors regarding locations to look at. Jamie said we need a minimum of two 
lots but three lots would be preferred because you need a 100-foot radius around the Well site.  

• RECAP: PP&L 3-Phase Power: On May 1, 2024, SSM submitted work orders for the 
conversion to true 3-Phase Service at the other Wells and the Booster Station. The following 
was determined:  Well No. 3 and the Booster Pump sites are “quite far” from the nearest 3-
Phase power line. PP&L would charge for the work to bring the 3-Phase service up to the 
connection point. Well No. 1 and Well No. 8 have 3-Phase power readily available and can 
extend it at “no upfront cost.”  They can continue to design the 3-Phase service at these two (2) 
locations. We are attempting to obtain costs for bringing 3-Phase power to the Booster Pump 
site for now. 

UPDATE: Tapping Fee Update – SSM has prepared a Tapping Fee calculation this past month, 
and the report has been provided to the Authority for review. The report was revised to include the 
Well No. 8 construction fees, however, we were unable to locate costs associated with the 
construction of Wells No. 3 and No. 6. Our analysis indicates that the Tapping Fee may be raised 
from the current Board approved $1,000, to a maximum of $3,846. The Solicitor has made 
recommendations for the Resolution to be adopted.  
Mike Flynn said the tapping fee is for new connections to the water system. The Board said the 
new rate would be effective immediately. 

Upon motion by Matt Gruber, seconded by Mike Flynn, and carried by all, the Board approved to 
increase the Tapping Fee to $3,846 effective immediately. 

  



• UPDATE: Well No. 6 - A Permit Application was submitted for increased Chlorine Contact time 
by way of adding approximately 20 Linear Feet of 24” diameter contact piping, to be installed 
just upstream of the Contact Tank. This work was previously awarded to LB Industries in the 
amount of $55,550.52, which includes labor, equipment, and the purchase of materials. DEP is 
currently reviewing this Permit Application and has requested a (current) water level at Well No. 
6.  

Jamie Lorah (SSM) said she got a call from the DEP reviewer that he reviewed the Well 6 Permit 
Application, and it is almost ready to go. We need chemical feed pump information from Matt and 
then it will get sent in and hopefully we get the permit, then we can get Well 6 up and running.  

Jamie Lorah (SSM) said on the Act 537 she just received from Barry Isett a copy of the Alternatives 
Analysis, but it has no cost data in it because they had cost related questions. Jamie is sending 
them the documents that they need. 

PENNVEST Funding Application 
• UPDATE: We recently submitted the first reimbursement request, and this is awaiting approval 

by PENNVEST. 

Jamie Lorah (SSM) said the LSA Grant Application was not awarded today at the meeting. It be 
awarded either at a special meeting at the end of October or at their November meeting.  

Water System GIS Digitizing  
• RECAP: SSM had provided the Authority with a proposal to digitize the water system in GIS, 

which was approved by the Authority. This work has continued over the past month. 

Lead Service Line Inventory  
• UPDATE: There is a requirement by the PA DEP to provide an inventory of the PCMA’s water 

service lines in order to show the PA DEP that there are no lead-based (or lead-containing) 
water service lines within the system. Copies of all of the leak reports have been added to the 
GIS database in order to provide this inventory to the PA DEP by the October 16th deadline. 
SSM has received the Authority's customer count and a list of the Lead and Copper Sampling 
sites that is currently used by the Authority. SSM intends to submit this information to DEP over 
the next month on the Authority’s behalf. 

Jamie Lorah (SSM) said she did not get the water buffalo quotes but will try to get them for next 
month’s meeting. 

Upon motion by Mike Flynn, seconded by Matt Gruber, and carried by all, the Board increased the 
Meter Install Fee (includes equipment) to $375. 

Jim Ridderhoff said the next thing to discuss is the pit meter pricing. Jim said do we make the 
homeowner purchase the pit meter and equipment from PCMA. Nancy (office) said the concern at 
the last meeting was who gets the pit. Matthew Crump (Precision Ops) talked to Chris at LB Water 
and his suggestion was that they purchase everything from PCMA including the pit to keep 
everything uniform. The Board said the homeowner can purchase the pit and components 
themselves, but PCMA will specify that it has to be these specific parts (will give quote from LB 
Water with specifications) and they can shop for the best price.  

Jim Ridderhoff said the subcontractors have asked us to review the sewage rates. It has been two 
years since the price to the subcontractor’s was established. Jim said when we established the 

  



price of $455 it was a flat fee with no exceptions but there are many expectations/hauling issues. 
Nancy (office) said an example is someone that is now using their holding tank as a septic – PCMA 
was charged $635. We have what is normal for a septic and what is normal for a holding tank, and 
we pay to our subcontractors what is over normal. So, in many cases PCMA is paying more to the 
hauler than the flat fee but we are not collecting anymore from the property owner. The Board 
tabled this matter till the next meeting.  

There being no further business, Jim Ridderhoff motioned for adjournment, Jerry Weiss seconded 
the motion, carried by all. Jim Ridderhoff adjourned the meeting at 8:04 p.m.  

Meeting minutes were taken, prepared, and submitted by Nancy Wesner. 

  


