
MINUTES OF REGULAR MEETING 
OF THE BOARD OF THE 

PLUM CREEK MUNICIPAL AUTHORITY 

A regular meeting of the Board of The Plum Creek Municipal Authority was held on August 20, 
2024, at the Plum Creek Municipal Authority Business Office Building, South Manheim Township, 
Schuylkill County, Pennsylvania. 

Board members present at the meeting were Jim Ridderhoff, Jerry Weiss, Ryan Achenbach, and 
Mike Flynn Jr. Also, in attendance were Nancy Wesner (PCMA Office), Joe Zerbe, Jamie Lorah 
(SSM Engineering), Matthew Crump (Precision Operations), and property owners David Mengel, 
Mike Urban, Joe Haggerty, Joseph & Chris Branca, Richard & Gretchen Hardy, Donlevy, Mary 
Jane & Bill Collyer, Richard & Nancy Hobatuk, Heather Maley, Gary Schultz, Steve Kesselmeyer, 
Dennis Abromaitis, Lisa Gill, Anthony Sansone, Marceau, Chris Byelick, Jazmine Snide, Robert & 
Karen Richard, John & Mary Ann Sisco, Diane Milowicki, and Dennis Fitzgerald. 

Jim Ridderhoff called the meeting to order at 6:02 p.m. 

The minutes for the July 2024 meeting were accepted by motion of Ryan Achenbach, seconded by 
Jerry Weiss, carried by all.  
  
The Treasurer's report for July 2024 was reviewed and accepted by motion of Ryan Achenbach, 
seconded by Jerry Weiss, carried by all. 

Jim Ridderhoff opened the floor to all the visitors.  

Lisa Gill (the spokesperson for the group) had a list of questions which she handed out to the 
Board members. Lisa read the questions. 

• Question: Are you currently in conversations with any entities to purchase the system of Plum 
Creek? The Board said no. 

• Question: What are the long-term goals of Plum Creek to have the water issues fixed so that 
we do not keep experiencing leaks and boil water alerts?  
Ryan Achenbach said obviously the long, long-term process would be replacing the water lines 
throughout the community. You are talking about thirty-three miles (plus or minus) worth of 
mains, laterals, and everything else. Ryan said where we stand right now is a difficult position in 
the fact that we have been trying for years to close the sewage operation half of the system 
here and that was close to the finish line and has since gone in the opposite direction. We have 
a newer reviewer on that case, and we were almost clear to close the system and now we are 
not anywhere close. The new reviewer has a different view, a different kind of goal for the 
neighborhood – his kind of view would be central sewer which is a costly process. The studies 
that were done almost twenty years ago showed it at $15 million to $20 million back then and 
now you are talking about compounding inflation on top of that. So, the idea of let’s move 
forward with trying to replace, for multiple millions of dollars, the water system is kind of forced 
to be on hold while we figure out if this reviewer is going to push forward his view on the sewer 
side or are we going to have to wait and possibly have to implement that sewer at any given 
moment. If that is the case that would have to take priority over doing anything with the water 
system.  

  



Ryan Achenbach said if we are talking about between the two systems what is the cost to replace 
water lines - Jamie Lorah (SSM) said it is anywhere from $150 to $200 per linear foot – it is very 
costly. Ryan said let us put a number for sewer at $30 million – there is no chance we could 
possibly do two projects at once – it is simply not feasible. 

Ryan Achenbach said it is not like we are not doing anything. We got approved for a loan a few 
months ago to completely rehabilitate the booster station which provides pressurized water for a 
part of the community that cannot take advantage of the gravity pressure that we get from the tank 
for most of the neighborhood. We have been doing GIS mapping by our engineers to label all the 
mains and everything in the neighborhood which was never done by the developers. Our policy to 
this point has simply been when a break happens we replace them.  

A property owner asked if the reviewer is an expert on the subject matter. Ryan Achenbach said he 
is with DEP (Department of Environmental Protection). A property owner asked does he feel that 
doing the sewer lines and fixing the issues are more environmentally important than having the 
water problems fixed. Mike Flynn said he has not compared the two, but his opinion seems to be 
based on that he feels that any of the empty lots, even the ones that are non-buildable, ones that 
cannot be perked, have a right to septage. Mike said he wants to make it so that every lot could 
have a house on it. A property owner asked if we have a name – Jamie Lorah (SSM) said Scott 
Novatnak.  

Ryan Achenbach said if we were forced to put in central sewer and had the ground open, we would 
attempt to replace the water lines at the same time. Ryan said the biggest obstacle is funding. Jim 
Ridderhoff said if DEP demands we go to central sewage everyone in the community will be 
mandated to hook up to the central sewage whether they have an operating system or their lot or 
not. Jim said we are in the process of reapplying the Act 537 Plan again to close the sewage 
treatment plant and part of that process is an Alternative Analysis study. Jim said we have been 
using outside haulers for two years effectively. A property owner said it may work for you guys, but 
it doubled our costs. Mike Flynn said that cost was going to go up – our plant costs three times as 
much to run as it does to send the sewage to another plant nearby so if we kept it in house, we 
were still going to have to raise the price.  

A property owner said why are we unable to source our own people to do the pumping for 
competitive pricing. Jim Ridderhoff said because currently the way we are structured in this 
community Plum Creek manages the sewage. The individual owner cannot contract out for the 
sewage. Ryan Achenbach said that has been the township’s current Act 537 Plan. Ryan said we 
brought into a meeting, about two years ago, all the haulers that wanted to be a part of it here and 
said give us your best and final. They gave us their best prices and we picked the ones that were 
most competitive. Ryan said he heard someone mention holding tanks, and it is important to go 
over the history of that. Ryan said for a long time we understood that holding tanks get pumped a 
lot and it is a higher cost and when there were not as many holding tanks and as it slowly shifted 
over to more septic tanks – we always tried to give a little bit of a break to holding tanks whether 
that was benevolent or not that was the long-standing view of the Board. Ryan said now the issue 
is that you are starting to become aware of the economic issues we are facing – so the idea of that 
we can continue to give a break – we were just not able to.  

Ryan Achenbach said so for holding tank people we brought that up to actually less than the 
market rate from outside of the community. If you get a holding tank pumped outside of the 
community, we take a small loss still on each holding tank trying to not make that too big of a 
burden. We just could not subsidize holding tanks anymore.  

  



  

Mike Flynn said we talked about starting a GIS mapping system and what that allows us to do is 
create a layered database that stores both the data on the health and maintenance history of each 
part of the system. We will be able to click on a specific valve and see when that was replaced and 
when it was repaired and how often. That will enable us to then create a priority list of what needs 
to be fixed first. This is the first step to moving forward to replacing the system. We are talking a 
long scale project over 30-40 years replacing maybe a mile a year and it all depends on the 
funding we can get. Mike said a part of this probably will be requiring an increase in our water 
rates. But that being said the alternative is selling to a private company and when that happens in 
Pennsylvania the rates (as soon as their allowed to raise them) because often there is some kind 
of agreement to freeze them for a couple of years, but as soon as their allowed to raise them, they 
go up three to five times as expensive as you were paying before. Mike said we are trying to avoid 
that as much as possible and put together a long-term infrastructure improvement plan for this 
community. 

A property owner asked what the mains are constructed of right now. Mike Flynn said about sixty 
percent are transite which is that asbestos concrete which lasts about 50-70 years on average, 
and they are about 52 years old right now. A property owner said they have asbestos inside them – 
Mike said they do but it is not anything that can hurt you because it is not coming up in air. It is best 
to leave it buried, dig a new trench next to it and put a new pipe in parallel and that is what we 
would probably end up doing. It is not harmful to drink through, but it is known as a pipe that does 
not last very long compared to other pipes. Jamie Lorah (SSM) said they were told by DEP that if it 
is found (like there is a break) and we find transite pipe it must be replaced with PVC pipe or 
Schedule 40 or some other pipe. A property owner asked if you are replacing it - is there a 
possibility of that pipe seeping into the water and going in through the homes. Mike said any pipe 
that when parts of it leech away there is always microscopic bits of it that end up in the water, but 
they are harmless. Mike said asbestos is not harmful to you for being in your body it is harmful to 
you breathing it in to your lungs. If you consume it – it just passes through you harmlessly. Jamie 
said all the finished water has been tested and meets all the requirements for asbestos.  

• Question: Would Plum Creek consider providing us with water tanks to get water from during all 
the boil water advisories and placing one at the Marina and one at A Dock? 
The Board asked Jamie Lorah (SSM) to get a quote for a water buffalo. 

• Question:  Do you have a water level meter on each Well, so you know how much water is in 
the Well when the pump is running? 
Matthew Crump (Precision Ops) said we have levels that we can check with a portable sensor. 
We have a pipe that goes down into the Well and then the portable sensor lets us know when 
we hit that water level.  

• Question: Since we have had many breaks lately, why are they occurring in the summer instead 
of the winter (during the freeze/thaw)? 
Jamie Lorah (SSM) said over the past two years our winters have been relatively mild. So, we 
did not have the situation where the ground was frozen like it normally would be. So, what is 
happening in the summer is we are getting a lot more breaks. Jamie said three to five years 
ago breaks may have been more prevalent in the winter because we had a colder winter – 
everything was frozen. It is an issue in the change in climate.  

Jamie Lorah (SSM) said she got a quote last year for 1220 feet on Sioux Drive to replace three-
inch water main with four-inch water main and that price was about $150,000 to $200,000 
between the four quotes that were received. That is for one pipe on one road – a little under a 

  



quarter mile – and most of the pipes are in paving so then we also have to replace paving. 
Jamie said water pipes are about 3 ½ to 4 feet deep. 

• Question:  Where are the locations of the pumps and when was the last new Well put online 
(was it Indian Drive). If so, that was at least ten years ago, and we have had a dramatic 
increase in building in the lake. Can you help us understand the capacity of the water system 
and the Wells and storage?  
Jamie Lorah (SSM) said there are four active Wells that are operational. They range anywhere 
from 80 gallons per minute to 100 gallons per minute in terms of permitted capacity. There is a 
total permitted capacity of 400,000 gallons a day of water that can be provided on 30-day basis. 
The Well pumps are replaced every time they fail which is usually five to seven years. The 
Wells are also cleaned every five to seven years with an Aqua Freed treatment system. It puts 
carbon dioxide into the system, you are expanding the veins in the aquifer and are allowing 
more water to come out and you are breaking out iron and manganese which is part of that 
process to make the water cleaner. It also increases the capacity of the Well and its ability to 
recharge. Jamie said Well 8 was done in 2004 and the pump was replaced back in November, 
and they replaced Well 6 a few months ago. Jamie said because of the Aqua Freed treatment 
unfortunately there was an iron-reducing bacteria, so we had to flush that Well for several days. 
It would then run clean, we put it into the system, and then after a day or two, it would have to 
be flushed again. That is why you seen water potentially running. Lisa Gill asked where the 
other two Wells are located. Ryan Achenbach gave the other locations.  

• Question:  During drought times Wells may struggle to recharge to give us the water we need. 
What is the recharging/refill time of the Wells. Also, are they cavitating, what are your thoughts 
on that? 
Jamie Lorah (SSM) said she feels like there were drought like conditions although DEP did not 
call a drought warning or drought anything. There was no requirement per DEP. Unfortunately, 
in this community and many others that Jamie engineers for, they had the same issue where 
the Well levels had dropped quite a bit. Jamie said she does not know if there is any cavitation 
– we did check the Well levels, and they were fine. They were low but still within a limit above 
the pump. We have not had consistent rainfall except for the week before last when we had 
three inches, but it was not a soaking rain. Jamie said she is seeing this in many systems 
throughout Berks County and Schuylkill County that the Well levels are down. Ryan Achenbach 
said we have contracted with Jamie’s company to evaluate where there could be another 
location for another Well, what are the costs, what are we going to get out of it, etc. Mike Flynn 
said what some people are seeing the last few weeks is iron oxide in the water that turns it 
brown. It comes right out of the ground from the Well – it is not something that is being 
introduced or leaking in from the dirt – it comes from where our water comes from. A property 
owner asked what is the black slime? Ryan said it is manganese. It is in the source water; we 
use a chemical to sequester it (to reduce it for everybody) but you cannot completely remove it 
– we lowered it as much as possible. Ryan said it is not dangerous. Jamie said you can put 
filter on your line coming into your homes and that would be a lot less expensive than this 
Authority putting in a treatment system that could easily cost two million dollars. Then you have 
an operational maintenance cost to haul out the manganese and iron that is taken out of the 
system.  

• Question: If we are drawing down the Wells farther than normal because of the drought has that 
affected the geology or integrity of the Well. 
Jamie Lorah (SSM) said no - it bounced back quite a bit after the last rainfall, but the levels are 
down in comparison to where they were earlier in the year. 

  



• Question: If there are pumps that are not working, what is being done or has been done to fix 
them? What are the current plans to fix the pump issues and why was one pump just allowed to 
sit defunct with this many houses depending on this system? 

Jamie Lorah (SSM) if you are talking about Well 6 that is not down. All pumps are currently 
operational. We replaced Well 6 with a larger pump and we are trying to get that permitted 
through DEP for a higher flow rate. 

• Question: Why do you get to charge us when we do not have clean water or when we have no 
water, but then also not credit us when our water is unusable? 
Jamie Lorah (SSM) said you are only billed based on the water that you actually use.  

Lisa Gill said people are experiencing extreme amounts of air and pressure in their water right 
now, lots of over-base usage, people have called plumbers in, they are finding that there are no 
leaks, and they still have way, way, over-base usage. Many people are complaining that it is due to 
the air and there was a study done but she did not print it out. Lisa said she does have a list of 
people (that have reached out) that are having issues with the over-base usage or dirty water and 
that may be helpful for the Board to see. Lisa said people what to know why that is happening, how 
can you explain why there is such over-base usage all of a sudden on everybody in the same 
period of time. 

Ryan Achenbach said if you are saying everybody has this but there is maybe 50 names on your 
list. Lisa Gill said right they are the ones that have reached out. Ryan said we have been keeping 
track of this also because it is important for us as a water authority to try and figure out on a case-
by-case basis what is going on. Ryan said typically, the  protocol would be if you notice something 
odd with your readings, first you should call the office, we have a great operator that is willing to 
come out on a case-by-case basis and try to determine whether or not that reading was accurate 
based on the meter itself, willing to diagnosis if there are any issues going on at the house, and 
willing to run the water and see if there is air pockets and do different things like that. If you find 
that you are not able to come up with any kind of resolution, then the next thing would be to come 
to a meeting. Ryan said as we tried to do our due diligence when someone says for example water 
usage at 19,000 gallons this is extremely high but when we go back through our records, and we 
find we have water meter readings, from that property, which have prior readings of 19,000 gallons, 
sometimes it is a matter of perception. Ryan said he does not want to say that nobody is 
experiencing anything. Ryan said a part of this list we can confirm had leaks in their home, has 
history of usage that is almost as high, but when you get a high bill sometimes and then you get on 
to social media and you start running with the crowd and say yes this is wrong. We would have to 
take the list and determine how many of them are valid based on the history. 

Chris Byelick, property owner, said he has been here nine years and generally uses between 
10,000 to 15,000 gallons and the last quarter he got billed for 46,000 gallons. Chris said he does 
not have a leak in his house.  

A gentleman said he was here for Diane Milowicki, property owner, and said she had 75,000 
gallons of usage and if you look back on her history you will see fourteen years of zeros. What can 
cause that? Diane said she only comes up on weekends usually starting in May/June. Diane said 
who is responsible from the street to her house and having a new meter put in. Diane said she did 
pay the $125.00 base-rate, but she wants to have an answer. Ryan Achenbach said he is noticing 
that Diane did not have anybody from operations come to her house. Ryan said we need an action 
plan to determine what is going on, we have this high meter reading, we would need to send out 

  



our operations to try to determine what is going on. 1st - validate the reading to make sure that the 
meter was read correctly, 2nd - they can help assist in finding out if there is any leaks. Now, we have 
reached the base of the meter reading is accurate and there is no apparent leaks, and now what 
do we do, is that putting in a new meter, - we have to find the issue to find a solution.  

Matthew Crump (Precision Ops) said for the billing for March to June, at that time, we did not have 
the bubbles issue. We have had it since July and that is due to all the issues that we discussed 
here tonight (drought like issues, etc.). The issue has spread further than it normally does at this 
time because of the extenuating circumstances we have been under. Matthew said March to June 
we checked the raw water quality on a daily basis when we are here doing operations, and we also 
keep a log of complaints from people who reported cloudy water and the bubbles in the water and 
from our own inspections and from the complaints we received the bubbles in the water only 
started in July. So, for the March through June billing we should not have any problems with the 
bubbles in the water effecting the meter usage. Matthew said the bubbles in the water are micro 
bubbles in the sense that they move with the water. What will effect your meter reading is going to 
be if you have gaps of air in the water lines coming in from the cold water lines. When that comes 
in that has the potential to spin an old fin based meter faster so there is that possibility. Matthew 
said what he has seen going out to homes and doing inspections (personally) he has not found 
gaps of air in water lines. What he has found is the micro bubbles but again those bubbles move 
with the water – so the bubbles themselves are not going to spin that fin faster. The newer meter 
(grey plastic body) is actually not susceptible at all because that meter measures the water 
ultrasonically and with the ultrasonic measurement if there is any air or gapping in the water line 
feed coming in it will actually read as zero because there is no water in there for it to read. Jim 
Ridderhoff said every time someone has called in with a potential error we have sent our operator 
out to verify and reread the meter and we have attempted to respond to each call.  

A property owner said in the middle of Wynonah Drive (intersection of Wynonah and Iroquois 
Cove) there is a section on the road that is always wet. Matthew Crump (Precision Ops) said that 
one we have kept a continuous eye on, and we have checked it multiple times, there is a natural 
spring under the road that feeds up through. Matthew said it is not from a water main. 

Matthew Crump (Precision Ops) said there is an option for having your meter itself tested. Matthew 
said he was just given contact information for a gentleman who would come onsite and check the 
meter. Through PCMA’s Rules and Regulations, the meter can be tested and depending on the 
results if the meter is reading accurately then the homeowner pays the cost of that meter testing 
and if the meter reads inaccurately then Plum Creek pays the cost of the meter testing and will 
replace the meter at that time. Matthew did not have pricing for this. A property owner said he does 
not need anybody to test his meter to tell him what he used, and he does not want to bear the cost 
for something that is not his responsibility. A property owner said he has been taking pictures of the 
meter and it is dead on perfect so where did all those gallons go? 

Ryan Achenbach asked Matthew Crump (Precision Ops) and Jamie Lorah (SSM) we have different 
source areas where we get the water tested - is there anywhere we could somehow strap a meter 
in line to see, because the meters are reading correctly, if there is an issue that we are not 
scientifically understanding with how this compressed air could be causing an overflow rate to the 
volume of water that is actually being produced. Ryan said we know the meters are accurate 
reading the volume coming through but is the water volume accurate. Matthew said he will go back 
to the bubbles were not the issue for this billing cycle. A property owner said micro bubbles are not 
going to cause that at any point.  

  



Lisa Gill said is there a way we can get an email to go out to all the members with a description of 
what is happening, and we have seen that there has been an increase in the over-base usage with 
many of these customers. Lisa said maybe tell these people to pay the base usage at this point till 
we figure out if there is a problem. Ryan Achenbach said no it would not be an email it would have 
to go by snail mail like our billing. Ryan said the Board will have to discuss this.  

Jamie Lorah (SSM) said if folks have centralized air a lot of the air conditioning units use water. We 
did have a very hot summer, and June was a hot month. Jamie said there are a lot of factors that 
need to be considered.  

A property owner said she has a new meter, and it was put in about a year ago. When we got our 
bill it was higher than usual, she went down and looked at her meter before she called the office, 
and from the point on her bill the meter was showing that in twenty-five days we already used 
5,000 gallons. When she called the office the lady said they were keeping a list of people that were 
reporting issues and asked if we wanted to make an appointment to have someone come out and 
check the meter. She said she already checked the read on the meter and knows she has no leaks 
so what else could they have done and what would be done with the list that you currently have. 
Jim Ridderhoff said that is what we are working on. Ryan Achenbach said it would be checking off 
a box regarding it was not this or this and maybe we can isolate the common factor.  

A property owner asked what the water meters are rated (PSI) for from the street to the meter. 
Matthew Crump (Precision Ops) said he would have to check with the manufacturer. 

Jim Ridderhoff said we have resolved as a Board to work on this problem quickly and respond 
back to you quickly as we get some results. Our basic assumption is that the meter reads properly. 
So, when you call we will ask to verify your meter that is just simple procedure – it is the first check. 
We do want to solve the problem. 

• Question: Is there a maintenance account and what percentage of funds go into the 
maintenance account? Mike Flynn said there is a reserve. 

• Question: After you repair a leak in someone’s yard – are you responsible for fixing the yard 
that has been dug up? 
Matthew Crump (Precision Ops) said Aungst does the remediation. Ryan Achenbach we 
contract it out to get it back to groomed and raked in an area - from where it is our responsibility 
to the curb stop. Mike Flynn said it is our responsibility to repair anything up to the curb stop 
which is down near the street (the blue shut off valve) everything from there up through your 
yard to your house is the owner’s responsibility. If something breaks along that line it is the 
owner’s responsibility to get an excavator out and have it fixed. Mike said you can call the 
excavator yourself, but you do need to have them leave the pit open when it is dug because it 
has to be inspected by Plum Creek to make sure it was done correctly. Plum Creek is 
responsible for making sure you have the correct kind of lateral in. Mike said we are the ones to 
do the excavation and repair up to the curb stop that is in your property, but if it is within the 
utility right of way then we are not legally responsible for actually fixing it and making it look 
nice, but we choose to do so by raking it and throwing grass seed on it. Ryan said if you are 
going to get a repair completed from the curb stop to your house it is your responsibility, but you 
do need to contact Plum Creek to have the water shut off at the curb the plumber cannot come 
with a curb stop key and shut it off himself because we own the water mains.  

  



David Mengel said have you ever considered putting a freeze on the building of new homes in the 
lake if you would not be able to supply them the water. Mike Flynn said the water authority cannot 
do that. Jamie Lorah (SSM) said the townships might be able to. Ryan Achenbach said it might be 
cheaper to dig another Well somewhere else then try and do this air stripper system. It is not all 
low water. Ryan said he does not know if the capacity is the issue.  

The Board reviewed a request from Lot 543 Blackhawk Drive asking if they could move their meter 
to against the next closet wall, and further up the wall. Jim Ridderhoff said the water meter has to 
be situated right where the water line comes into the house. The other option is they can put a pit 
meter in. Nancy (office) will send a letter. 

The property owner at 701 Wynonah Drive asked the Board for a three week extension on his 
payment plan. The Board approved the three week extension. Joe Zerbe said deliver a letter to the 
office tomorrow that they will make the payment by September 11, 2024, and they acknowledge 
that if they don’t the water will be shut-off on September 12, 2024, without any further notice. 

Matthew Crump (Precision Operations) submitted a written manager’s report to the Board prior to 
the meeting: There are no drinking water or wastewater permit violations for the month of July 
2024. Copies of the following information have been submitted by Precision Operations to PA DEP 
on the authority’s behalf – Discharge Monitoring Report and Supplemental Reports. 

In water operations, Matthew Crump (Precision Operations) reported that: 
• Marked, inspected, and responded to PA One Calls, as necessary. 
• The water tank level is lower than normal. 
• Issued a voluntary water conservation request to all residents on the water system so that 

we may increase our water tank levels and gain the ability to shut off the wells causing air 
and giving them time to recharge. 

• Air/bubbles is in the water due to extended run times at the wells and low water levels due 
to trying to keep up with the summer demand alongside very little rain. 

• Respond to complaints about over usage and bubbles in the water including calling 
residents back and also making in person visits to the homes to inspect the situation. 

• Test homes cold water taps to see if air is making it through from the main causing 
sputtering or hammering. Only two homes so far have been identified that the cold water 
has caused any signs of air. This is significant because while there are bubbles in the water, 
gaps or spaces of air react very differently with systems and homes. Hot water heaters may 
cause some sputtering due to the fact there are bubbles in the water, but the hot water is 
beyond the control of the authority. 

• 7/10/24 Repaired leaking service line to the curb stop at 1894 Bow Drive. 
• 7/29/24 Spot flush hydrants in areas of complaints. 
• 7/30/24 Measure well water levels and assist in making up a water conservation notice and 

the plan to distribute. 
• Three – four Wells are currently running in August (1, 3, 6, 8). 
• Booster Station: Booster pump 2 in operation. 

In sewage operations, Matthew Crump (Precision Operations) reported that: 
• Cleaned floors (broom swept) 
• There were 32 pumps done (19 HT and 13 Septic) for the month of July 2024. 

  



Upon motion by Ryan Achenbach, seconded by Mike Flynn, and carried by all, the Board approved 
the proposal by Pioneer Metal Roofing for the replacement doors at the Booster Station and Well 
No. 1 in the amount of $5,265.00. 

In legal matters, Joe Zerbe said Mike and I met with the POA to talk about the fence at Lot 200 
Hatchet Cove. Also, sent Nancy (office) his invoice for PennVest. Joe said he wants to look at the 
steps for the tapping fee calculation process.  

Jamie Lorah (SSM) submitted a written monthly engineer’s report to the Board prior to the meeting. 

Jamie Lorah (SSM) said SSM submitted a New Well Site Evaluation proposal in the amount of 
$5,800. SSM will start with a review of previous Well siting reports, SSM will evaluate parcels with 
adequate space to drill and develop a Well while meeting DEP requirements. SSM will evaluate the 
previous Geologic Reports, looks at Regulatory requirements, looks at Site Reconnaissance – the 
Geologist will field-verify the potential Well sites, and the Well sites will be evaluated for potential 
yield, zone requirements, and potential sources of contamination. The Well sites will be ranked in 
preferential drilling sequence. Jamie said this is the first step. 

Upon motion by Jerry Weiss, seconded by Ryan Achenbach, and carried by all, the Board 
approved the proposal by SSM Engineering for the 2024 New Well Site Evaluation in the amount 
of $5,800. 

• UPDATE: Well Water – samples were taken at each of the Wells (raw water and finished water), 
as well as the Storage Tank, for Iron and Manganese. Samples will be taken on a Quarterly basis 
with adjustments made to the Klenphos addition as needed. Well No. 6 had some water quality 
issues, which appear to have improved dramatically this past month. DEP is still considering the 
Permit for increased Chlorine Contact Time at Well No. 6 but wishes for the Authority to obtain an 
accurate water level measurement first (due to the presence of air bubbles).  

→ACTION ITEM: Upon request, SSM has provided proposal(s) for televising Well No. 3 to try to 
determine the source and location of the air bubbles. Proposals also include water level 
measurements at Well No. 3 and Well No. 6 per PA DEP request. 

Jamie Lorah (SSM) said the first quote is from Eichelberger’s for $5,924 and involves pulling the 
pump and televising the existing Well 3 to determine if they can find out anything on where and 
how these air bubbles are being generated. The other quote is from Petersheim Brothers for the 
same thing in the amount of $3,800. Jamie said she recommends adding a Well level 
measurement tool but does not have a price for it yet.  

Upon motion by Mike Flynn, seconded by Ryan Achenbach, and carried by all, the Board approved 
the proposal by Petersheim Brothers for the Well televising of Well 3 and include water level 
measurements at Well 3 and Well 6 per PA DEP’s request for a not-to-exceed amount of $5,000. 

 • UPDATE: SSM has prepared a Tapping Fee calculation this past month, and the report is 
pending.  

Jamie Lorah (SSM) said the maximum calculated tapping fee is $3,663. The current tapping fee is 
$1,000. Jamie said you can go back and look at when you constructed the Wells (3,6 & 8) and 
what you paid, and you can add to this, but this is what was calculated to date. The Board asked 
Jamie to include the Well costs and recalculate the tapping fee. 

  



• UPDATE: PP&L 3-Phase Power: On May 1, 2024, SSM submitted work orders for the conversion 
to true 3-Phase Service at the other Wells and the Booster Station. The following was determined: 
Well No. 3 and the Booster Pump sites are “quite far” from the nearest 3-Phase power line. PP&L 
would charge for the work to bring the 3-Phase service up to the connection point. Well No. 1 and 
Well No. 8 have 3-Phase power readily available and can extend it at “no upfront cost.” They can 
continue to design the 3-Phase service at these two (2) locations. We are attempting to obtain 
costs for bringing 3-Phase power to the Booster Pump site for now.  
The Board told Jamie to proceed with Well No. 1 and Well No. 8 at “no upfront cost.” 

• UPDATE: Well No. 6 - A Permit Application was submitted for increased Chlorine Contact time by 
way of adding approximately 20 Linear Feet of 24” diameter contact piping, to be installed just 
upstream of the Contact Tank. This work was previously awarded to LB Industries in the amount of 
$55,550.52, which includes labor, equipment, and the purchase of materials. DEP is currently 
reviewing this Permit Application and has requested a (current) water level at Well No. 6. 

 Act 537 Planning  
• UPDATE: the Alternatives Analysis was awarded to Barry Isett. A kick-off meeting was previously 
held to review the information needs, the history of the project, etc. The documentation from AM 
Septic was previously scanned and forwarded to Isett for them to begin the Alternative Analysis. 
  
PENNVEST Funding Application  
• UPDATE: The Authority was required to set up an ACH account for pay request disbursements 
and complete the ACH form, as well as obtain a Bank Account Verification Letter, voided check, 
and signature card for each authorized signatory. These documents have been provided to 
PENNVEST via an encrypted email, and a conference call with the PENNVEST Finance Team was 
held on July 10th to discuss the disbursement and financial statement submittal process. We are 
currently in the process of working on the first reimbursement request through PENNVEST. 

2023 LSA Grant Application  
• UPDATE: There was a CFA Board Meeting last month (July), which SSM attended virtually to 
obtain updates on the grant application. It currently appears like they may be awarding the LSA 
Grants at the September 17th Board Meeting. A new Grant opportunity is also expected to be 
issued in September. 

Lead Service Line Inventory  
 • UPDATE: There is a requirement by the PA DEP to provide an inventory of the PCMA’s water 
service lines in order to show the PA DEP that there are no lead-based (or lead-containing) water 
service lines within the system. In June, we obtained copies of all of the leak reports in order to 
provide this inventory to the PA DEP by the October 16th deadline. SSM has received the 
Authority's customer count and a list of the Lead and Copper Sampling sites that are currently 
used by the Authority.  

There being no further business, Jerry Weiss motioned for adjournment, Ryan Achenbach 
seconded the motion, carried by all. Jim Ridderhoff adjourned the meeting at 9:20 p.m.  

Meeting minutes were taken, prepared, and submitted by Nancy Wesner. 

  


